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Chief Executive Officer

We Gratefully Acknowledge
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About Us

National Leasing Holding Company was established as a Qatari public shareholding company in accor-
dance with Law No. (35) for 2003 issued on 21st April by the Ministry of Economy and Commerce. The
Company is registered under the commercial registration No. 26487 and subject to Qatari Commercial
Companies Law No. (11) for 2015. (as amended by law No. 8 of 2021) The company’s shares are listed
on the Qatar Stock Exchange. Its issued and fully paid capital is of 494,802,000 Qatari riyals comprising
of 494,802,000 fully paid shares.

Vision
Alijarah Holding Company to become the leading company in Qatar in the field of leasing and investment

in accordance with the principles of Islamic Sharia, by building a portfolio of diversified investments with
low risks and lucrative returns in corporate, real estate investment, and securities sectors.

Mission

To apply a business model based on selecting promising opportunities that are compatible with the
provisions of Islamic Sharia which generate returns that exceed the cost of the capital invested with the
lowest expected risks, in line with local and global market conditions, and ensure shareholder benefit is
maximized.

Principles

Commitment: Commitment to the principles of Islamic Sharia, laws and provisions of the regulatory
authorities, and the maximization of shareholder benefit.

« Client satisfaction: Providing best practices in the field of customer service to ensure the greatest
satisfaction of customers.

+ Quality: Quality in selecting investments and serving our dear clients through our subsidiaries.

* Transparency: Demonstrate maximum transparency in its dealings with related

« Parties Teamwork: Encouraging employees to practice teamwork skills serving clients.

+ Continuous development: continuously evaluating investment portfolios and other activities to add
up value.

Main Activities

Corporate Sector Real Estate Sector Investment Sector
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Alijarah Holding

Alijarah Holding aspires to be a leading company in leasing and investment across Qatar and the region.
Committed to excellence and innovation, the company continues to strengthen its position as a key player
in property development and driving education, while expanding its footprint in the real estate sector. Through
strategic growth and diversification, Alijarah Holding ensures long-term sustainability and operational excel-
lence.

Financial Performance

To be among the best companies listed on Qatar Stock Exchange in terms of earnings per share and annual
growth rate in assets and profits.

Clients
To be the preferred partner for clients with full focus on providing outstanding services.
Social Responsibility

To be the preferred company to work for. To be the distinguished national company that adheres to its social
role keening on credibility and contributes effectively to the development of the society in which it operates.
To be a partner in nation-building.

The Activities of Social Responsiblity

Alijarah Holding Company

Alijarah Holding company Participates in the International Scientific Conference on
Corporate Social Responsibility 2025

o

Alijarah Holding Company participated in
the International Scientific Conference on
Corporate Social Responsibility 2025,
where the CEO, Hamad Al-damali,
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delivered a speech highlighting the
company’s commitment to social devel-
opment standards, environmental
sustainability, and governance, as well as
aligning its investment projects with the
principles of sustainable development.
Al-Jamali also revealed the company’s
plans to launch future community initia-
tives aimed at benefiting society,
reaffirming the company’s dedication to
playing an active role in supporting
sustainable development and enhancing
corporate social responsibility.
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The CEO of Alijarah Holding Company, Hamad Al-Jammali, Honored in the
Field of Social Responsibility

Mr. Hamad Al-Jammali, Chief Executive
Officer of Alijarah Holding, has been listed
among the “Most Influential Arab Figures in
Social Responsibility for 2025.” He has also
received the International Excellence Certif-
icate in Social Responsibility for 2025.

This recognition reflects that his leadership
goes beyond institutional support for
community initiatives, extending to his
personal commitment and active partici-
pation in promoting social responsibility. It
affirms his influential role in advancing
sustainable development efforts at both the
personal and institutional levels

Alijarah Holding Honored for Its Role in Supporting Development Initiatives

Alijarah Holding was honored by
Qatar’s Minister of State, Dr. Hamad
bin Abdulaziz Al-Kuwari, in recog-
nition of its ongoing support for
community and development initia-
tives. The recognition took place
during the conference titled “The
Role of Innovation and Social
Responsibility in Enhancing
Sustainable Development.”

Mr. Ali Al-Emadi, Director of Corporate
Services at Alijarah Holding, affirmed
that this honor reflects the company’s
deep commitment to the principles of
social responsibility, emphasizing
that social responsibility is not merely
a formal obligation but an integral
part of the company’s strategy.

He added that the company’s initiatives focus on supporting various segments of society, including youth,
people with special needs, and low-income groups, reflecting its dedication to promoting sustainable
development and achieving a positive social impact.
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Alijarah Holding Company Supports Al Shafallah Foundation
for Persons with Disabilities in 2025

Holding Company has provided its
support and sponsorship to Al
Shafallah Foundation, a leading insti-
tution in the care of people with
disabilities, for the year 2025. This
initiative reflects the company’s
commitment to its corporate social
responsibility and its efforts to
promote social support initiatives.

This support aims to empower people
with special needs and assist the
foundation’s various programs that
seek to develop their skills and
improve their quality of life, in addition
to supporting families and the local
community.

Al Shafallah Center welcomed the initiative, noting that private sector support is vital for sustaining. Its
programs and advancing the social inclusion of people with disabilities.

Alijarah Driving Academy in 2025
Alijarah Driving Academy Participates in the 2025 UN Global Road Safety Week

Alijarah Driving Academy took part in the 8th United Nations Global Road Safety Week, held in May 2025 at
the General Directorate of Traffic headquarters. The academy’s participation aimed to highlight the
importance of safe driving and adherence to traffic rules.

Their booth featured an interactive awareness platform, along with the distribution of an educational story
titled “Uncalculated Speed.” The academy also organized cultural competitions in the form of Q&A sessions
for both its students and the public to enhance their understanding of road safety concepts and encourage
responsible traffic behavior.
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Aljarah Driving Academy Hosts “Qatar National Child Passenger Safety
Program” Workshop to Promote Road Safety Awareness

As part of its ongoing commitment to social
responsibility and the promotion of a strong
road safety culture, Aljarah Driving Academy
hosted an awareness workshop titled “Qatar
National Child Passenger Safety Program”
on Thursday, May 8, 2025. The workshop
was organized in collaboration with the
Hamad International Training Center of
Hamad Medical Corporation, as part of their
educational initiative aimed at protecting
children inside vehicles.

The workshop took place in the Academy’s
lecture hall and was attended by a number of
academy participants. It focused on raising
awareness of the importance of child safety
during transportation, highlighting the critical
role of using appropriate child car seats in
reducing injuries and fatalities resulting from
traffic accidents.

Alijarah Driving Academy Participates in the Garangao Children’s Event
at West Walk (Ramadan)

This year, Alijarah Driving Academy
took part in celebrating the traditional
Ramadan atmosphere through its
participation in the Garangao
children’s event held at West Walk.
The academy’s involvement came as
part of its social responsibility and its
commitment to strengthening
community engagement.

During the event, the academy
distributed gifts and Garangao treats
to participating children, bringing joy
and delight to them by sharing in this
beloved cultural celebration. The
academy also contributed to
preserving Qatari heritage and
embodying the spirit of Ramadan by
supporting family-oriented activities.

The participation was met with wide positive engagement from families and children, who
praised the initiative and its support for meaningful community activities.
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Awareness Lecture on the Importance of Road Safety
for Alijarah Driving Academy Students

Alijarah Driving Academy, in cooperation with the Traffic Awareness Department of the General Directorate of
Traffic, organized an educational lecture targeting the academy’s students. The lecture addressed the importance
of road safety and the role of responsible drivers in reducing accidents and adhering to traffic regulations.

This lecture comes as part of the academy’s commitment to promoting a culture of safe driving. Its aim was to raise
trainees’ awareness of the importance of complying with road safety rules and behaviors while driving, and to
reinforce the values of discipline and responsibility on the road.

Alijarah Driving Academy Participates in the World Day of Remembrance
for Road Traffic Victims

For the second consecutive year, Al ljarah Driving Academy participated
in the 2025 World Day of Remembrance for Road Traffic Victims,
organized by the National Traffic Safety Committee in collaboration with
the General Directorate of Traffic, under the theme “Remember - Support
-Act,” held on from 17th to 18th November 2025.

The academy’s participation featured a comprehensive awareness
exhibition aimed at highlighting the efforts made to reduce traffic
accidents, increasing awareness about the severity of road incidents,
and promoting a culture of safe driving among community members.
The exhibition included educational presentations displayed on a smart
screen, along with the distribution of special road-safety awareness
stories for academy students.

This participation reflects the academy’s continued commitment to
supporting national initiatives aimed at saving lives and enhancing road
safety, as well as highlighting the important educational role it plays
within the community.

Alijarah Driving Academy Participates in Blood Donation Campaign with
Hamad Medical Corporation

Alijarah Driving Academy participated in the blood donation campaign organized by Hamad Medical Corporation
as part of its community efforts to support health initiatives and humanitarian services.

The academy’s participation aimed to encourage the community to donate blood and contribute to supporting
patients and those in need, emphasizing the importance of social responsibility and the role of educational and
training institutions in backing humanitarian and health initiatives.
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OUR GOVERNING POLICY

Our Code of Business Conduct

The code of Business Conduct, approved by the Board of Directors, outlines expected behaviors for all employees.
We shall conduct our business fairly, impartially, in an ethical and proper manner and in full compliance with all
applicable Qatari Laws and Regulations. In conducting our business, integrity must underlie all Alijarah Holding
relationships, including those with customers, suppliers, communities and among employees.

The highest standards of ethical business conduct are required of our employees in the performance of their Alijarah
Holding responsibilities. Employees shall not engage in conduct or activity that may raise questions as to the
Alijarah Holding’s honesty.

Our Code of Ethics

Employees of Alijarah Holding are expected to know and comply with company policies and procedures.

Management and Employees of the company shall foster a culture that only legal, proper and ethical behavior

takes place. Employees are required to conduct the highest standards of ethical business in their performance

of their duties.

3. Employees are encouraged to address questions or concerns with ethics with their superiors and management.
Retaliation against any employee who reports unethical behavior or conduct by other employees shall not be
tolerated and may result in termination of employment.

4. New employees recruited in the company shall receive an ethics orientation. Ethics and business conduct-
guidelines shall be available to all employees and the public.

5. Senior Management shall review investigations in a timely manner. Where necessary they shall communicate
investigation results and corrective action to all employees and to the employee who reported concerns.

6. Managers and Supervisors shall create a work environment that encourages open communication and
disclosure regarding ethics, business conduct and other concerns. They shall take timely corrective action for
any violation of this policy.

7. Internal Audit shall provide appropriate auditing and evaluation of business systems and procedures. They shall
report any non-compliance or occurrence of violation of business ethics in their audit reports to the Management.

Where necessary, Senior Management may request internal Audit to perform independent investigations on

non-compliance or violations.

N —

Our Conflict of Interest Policy

Our conflict of interest policy was established to enhance outsider‘s confidence on the integrity of Alijarah Holding
and its subsidiaries by establishing clear miles of conduct with respect to Conflict of Interest applicable to all
employees minimizing the possibility of Conflict of Interest arising between the private interests and official duties
of employees and providing for the objective and fair resolution of such conflicts should they arise. A conflict of
interest may exist when an employee is involved in an activity or has a personal interest that might interfere with the
employee,s objectivity in performing Alijarah Holding,s duties and responsibilities.

Any such personal interests or activities are prohibited unless formally approved. Personal interests may include
working relationships and/or financial interests with immediate family members or relatives. This policy applies to
all employees and they shall comply.

OUR SUBSIDIARIES
Alijarah Property

Alijarah Property began its journey in 2009, the company achieved remarkable success by selling Lusail plots in the
north and west waterfront areas to Qatari citizens. Building on this foundation, the company undertook one of the
largest infrastructure development projects to enhance the Lusail plot areas, setting new benchmarks in property
development.

Vision
Alijarah Property strives for excellence in infrastructure and property development by delivering projects ahead of

schedule, within budget, and with exceptional quality. The company is dedicated to building a strong asset base
through a diverse portfolio of projects that ensures consistent revenue generation.
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Alijarah Al Mobtakara Al Agariya

In 2024, Alijarah Property reached a significant milestone with the establishment of Alijarah Al Mobtakara Al
Aqgariya, a branch in Saudi Arabia fully owned by Alijarah Property. This move highlighted the company’s
commitment to regional growth and diversification.

The company initiated the development of residential villas in Saudi Arabia, this expansion reflects Alijarah-
Property’s expertise in executing large-scale residential projects and its ability to adapt to new markets.

Through its entry into Saudi Arabia, Alijarah Property has expanded its geographical reach while solidifying its
reputation as a reliable and innovative real estate developer. This venture is expected to drive significant
growth and reinforce the company’s leadership position in the regional real estate sector.

Alijarah Driving Academy

Alijarah Driving Academy, established in 2018 as a subsidiary of the Alijarah Holding, specializes in training
and qualifying new drivers in modern vehicle operation with a focus on traffic safety. The academy is distin-
guished by its use of advanced training methods designed to enhance driver efficiency and promote road
safety. Working in collaboration with the General Traffic Department, it strives to uphold the highest standards
of security and safety on the road.

Alijarah Driving Academy, with the guidance of its executive management, has focused on recruiting skilled-
professionals and developing strategic models and action plans to enhance customer satisfaction. The
academy offers comprehensive training programs for operating various vehicles, including:

» Light vehicles
» Medium-sized trucks
* Motorcycles
* Forklifts

Vision
Alijarah Driving Academy’s vision is to become the premier, most reputable, and successful driving education-
provider in Qatar. Expand the customer base of corporate customers and maintain strong relationships.
Promote and enhance traffic safety awareness in collaboration with the Traffic Department. Implement
innovative teaching and training methods with modern techniques to provide an exceptional experience for
our students. Foster a culture of continuous improvement and professional development among our instructors
and staff. Achieve high standards of customer satisfaction by delivering personalized and reliable driving
education services.

OUR QATARISATION EFFORTS

1. HR direct recruitment:

By advertising the vacancies available in newspapers, competent websites and our portal. Or by accepting
candidates, CVs and maintaining them in a database that assures the selection of the best and most appro-
priate for the vacant post as soon as they get advertised.

2. Coordination with the Department of National Manpower Development,
Ministry of Labour:

In a non-stop manner we receive lists of candidates, interview them, then select the most fit to the positions
available at our company.

3. A partnership with Social Development Center to sponsor a portfolio for social
development:

Alijarah undertakes to cover all financial needs of programs aimed to provide development and training
for Qataris.

We also support self-initiatives and small pioneer enterprisers and encourage them to transform their ideas
and initiates into productive projects, consolidating their success chances. This shall participate in creating
high quality job opportunities for the Qatari community of all ages in the private sector.
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Dear Esteemed Shareholders,

Greetings.

On my own behalf, and on behalf of the Board of Directors of Alijarah Holding Company, | am pleased . I;“
to present to you the Annual Report of the Board of Directors along with the Audited Financial State- !

ments for the fiscal year ended 31 December 2025.

Our group has a strong financial position. This gives the company an important advantage. This level
of liquidity provides significant flexibility to seize strategic investment opportunities without facing w

common funding difficulties. It also helps us grow and expand with confidence, especially as some
key sectors are expected to face economic adjustment.

A culture of collaboration and governance stands as a core value of the Group, balancing stability and
flexibility, while enabling well-considered decisions. Supported by a robust regulatory framework and
a responsive Board, this approach empowers confident decisions and positions the Company to
capitalize on future growth opportunities.

The combination of financial stability, a collaborative and flexible culture, and the Group’s value builds a solid balance of stability,
flexibility, and institutional excellence, positioning Alijarah as a leading company capable of achieving sustainable growth both
locally and regionally.

Alijarah Strategy and Achievements:

Over the past year, Alijarah focused on strengthening financial flexibility through strategic investments in Sukuk and fixed income
instruments, while advancing internal systems and reinforcing governance and a culture of institutional collaboration.

This strategy contributed to the growth of the company’s revenues across its various sectors, with both the Sukuk portfolio and
the long-term investment portfolio continuing to deliver sustainable returns over the long term.

It should be highlighted that investment revenues during the year were primarily driven by an exceptional increase in the fair value
of equities and Sukuk within the company’s investment portfolio, in addition to the periodic income generated from them. This
reflects the efficiency of the investment management strategy and its ability to benefit from improvements in financial market
conditions, while maintaining an investment approach fully compliant with Shariah principles.

Alijarah Driving Academy also continued to provide training services while gradually expanding its customer base in line with
market conditions. On the financial front for 2025, the company’s performance was characterized by stability and disciplined
resource management, supporting operational continuity and flexibility.

Although global economic fluctuations, Alijarah was able to maintain a strong financial position and high liquidity, reflected in the
following results:

Revenues and Income: QAR 81,912,741
Net Profit: QAR 21,503,830

Operating Profit: QAR 26,475,235
Earnings per Share: QAR 0.043

Dividend Distribution

In line with our commitment to delivering rewarding returns to shareholders, the Board of Directors has recommended the distri-
bution of cash dividends at 4.0% of the nominal value of the share, equivalent to QAR 0.04 per share.

Economic Situation in Qatar and Outlook for the Next Five Years:

The State continues to advance the development of Qatar’s economy by diversifying sources of income through investments in
tourism, logistics, education, healthcare, sports, and culture. The government is also implementing major infrastructure projects
both developmental and regulatory which create a stimulating business environment and support the building of a strong,
investment attractive Qatari economy.

The stability of the external balance of payments and low inflation rates further enhance investor confidence and attract additional
capital. Moreover, the continuous expansion of infrastructure and developmental projects under the National Development
Strategy increases demand for real estate assets, opening significant opportunities for companies including Alijarah to seize
high-value investment and acquisition offering long-term returns.

Words of Appreciation

In conclusion, | would like to extend my sincere thanks and appreciation to the wise leadership of the State of Qatar, headed by
His Highness Sheikh Tamim bin Hamad Al Thani, the Emir of the State, may Allah protect him, for the continuous support that
enables us to capitalize on economic opportunities and achieve these accomplishments. | also extend my gratitude to the
members of the Sharia Supervisory Board, the external auditor, our esteemed shareholders, our clients, and all employees of the
Company for their dedicated efforts and unwavering support, which have played a key role in achieving the financial stability and
institutional flexibility that distinguish the Company.

With my best wishes for continued progress and success,

Chairman of the Board
Falah bin Jassim bin Jaber Al Thani
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Dear Esteemed Shareholders,
Greetings.

We are pleased to welcome you to Alijarah Holding (Q.P.S.C), a well-established investment
entity, operating in accordance with Islamic Sharia principles, and adopting a balanced
approach that combines opportunity diversification, risk mitigation, and the maximization of
sustainable returns.

The company has developed a modern business model that reflects its vision of becoming a
leading holding the Group at both the local and regional levels. This is achieved through
building a diversified investment portfolio that complies with Islamic Sharia principles,
financial Market, real estate investments, and the training sector, in accordance with the
highest standards of governance and transparency.

Our strategy focuses on selecting promising investment opportunities that deliver returns
higher than the cost of capital while keeping risks at the lowest possible level. We achieve this
by closely following market developments. To implement this strategy effectively, we use a
business model that updates management policies, strengthens governance structures, and
improves risk management to ensure high-quality decisions and sustainable performance. We also invest in minority stakes
in companies with high growth potential and diversify our investments between direct ownership before public offering and
investing in the stock market. Listing the company on the stock exchange further enhances its organizational capabilities and
allows it to benefit from expected corrections in the real estate sector and the financial market.

During the year, the company achieved remarkable revenue growth, driven by the exceptional performance of its core business
activities, alongside positive returns from its direct investment portfolio in financial markets. This performance reflects the
effectiveness of the adopted strategy and the company’s ability to capitalize on improving market conditions, all within a
disciplined investment framework that complies with Shariah principles.

Driven by our belief in the critical role of human capital in achieving success, the company continues to invest in its national
workforce by providing a stimulating work environment that enables talent to develop and take on greater responsibilities.
Participation in diverse projects has helped enrich employees’ experience, enhance their professional skills, and strengthen
their readiness to meet the demands of future growth.

Alijarah Holding’s Operational Performance:

Despite economic challenges and fluctuations in interest rates, the Group was able to achieve tangible results across its
various operating sectors:

Real Estate Sector:

The real estate sector recorded an occupancy rate of 95%, supported by stable operational performance and sustainable
revenues, reflecting the strength of the real estate portfolio and the efficiency of its management.

Training Sector:

The high occupancy rate at Alijarah Driving Academy clearly reflects strong demand for its services and the continuous
expansion of its customer base.

Financial Performance for 2025

Revenues and Income: approximately QAR 81.91 million
Operating Profit: QAR 26.48 million
Earnings per Share: QAR 0.043, representing 4.3% of the nominal value of the share

These results show the company’s ability to stay financially stable and use its resources efficiently despite changing economic
conditions.

Future Outlook:

Our approach focuses on implementing investment decision based on in-depth analysis that protect capital and achieve
healthy returns by implemented proactive risk management approach to mitigate undue risk and ensure long-term stability.

Through this strategy, we aim to strengthen Alijarah Holding position as a leading holding company and support Qatar
National Vision 2030 by promoting sustainable growth and strengthen income diversification.

Words of Appreciation

In conclusion, | extend my sincere gratitude and appreciation to the wise leadership of the State of Qatar for their continuous
support, foremost of whom is His Highness Sheikh Tamim bin Hamad Al Thani, the Amir of the State of Qatar, may God
protect him. | also wish to express my heartfelt thanks to our esteemed shareholders for their ongoing trust, as well as to our
clints, partners, and employees for their dedication and diligent efforts, which have always remained among the key pillars of
the Holding Company success and achievement of its strategic objectives.

With my best wishes for continued progress and success.

Chief Executive Officer
Hamad Al Jamali



Annual Report 2025

IN THE NAME OF GOD, THE MERCIFUL
REPORT OF THE ISLAMIC LEGISLATION CENSORSHIP, AS PER THE
FINANCIAL PERIOD: 1/1/2025-31/12/2025

Thank God and may peace, blessing fall upon our Master, the prophet Mohammed, his family, and companion,
and those following his guidance.

Most respectful shareholders:
Alijarah Holding
Al Doha-Qatar

Peace. Mercy, and Blessing of God,

The supervisory board is pleased to offer you a legitimate report on the activities and workflow of the company
during the financial year ended 31/12/2025.

The board had monitored the works and activities carried out by the company throughout the above referred
to duration.

In fact, it is the administration’s responsibility to assure that the company’s flow of work accurately complies
with the Islamic legislation, noting that the board is solely responsible for delivering a righteous independent
opinion base upon Sharia principles.

data, and interpretations found compulsory to provide the board with all adequate proofs that the company

has not performed any act that violate the Islamic legislation, the board has segregated its workflow:
conclusion:

A. The contracts and activities performed by the company during the financial year 2025, as well as the
mechanisms and principles operated in plan implementation in do does not violate any Shari’s principles.

B. The distribution of the shareholders profits has been fulfilled in accordance with the Sharia principles.

C. The percentage of Zakat forced upon shareholders is 0.0168 per share. (One dirham and 68/100 of a

dirham).

In conclusion, that board takes this opportunity to bestow deepest thanks to the company’s administration in
general, for fortifying the board’s role in performing an internal auditing of the company as per the
Islamic legislation.

Dr. Abdul Daim Abu Al-Maali Dr. Turki Obeid Al-Merri Dr. Sultan Ibrahim Al-Hashimi

Member Member Chairman

Doha/Qatar- The date12 Shaban 1447 AH, corresponding to 31 January 2025 AD.
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T: +974 4462 6506

F: +974 4435 2199
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W www. russellbedford.qa

INDEPENDENT AUDITOR'S LIMITED ASSURANCE REPORT

To the Shareholders
Alijarah Holding - Q.P.S.C.
Doha - Qatar

Report on compliance with the Qatar Financial Markets Authority's law and regulations and Other Relevant
Legislations including the Corporate Governance Code for Companies and Legal Entities Listed on the Main
Market.

In accordance with the requirements of “Ninth” subsection of Article 11 of the Governance Code for Companies & Legal
Entities Listed on the Main Market Issued by the Qatar Financial Markets Authority (QFMA) Board pursuant to Decision
No. (5) of 2025, we have carried out a limited assurance engagement over Board of Directors' assessment of
compliance of Alijarah Haolding — Q.P.5.C. referred as the “Company” with the QFMA's law and relevant legislations,
including the Governance Code for Companies and Legal Entities Listed on the Main Market (the "Code”) as of
December 31, 2025 as noted in the Board of Director's Corporate Governance Reporl (Corporate Governance Report),
excluding provisions listed under Other information section of this report.

Responsibilities of the directors and those charged with governance
The Board of Directors of the Company are responsible for preparing the accompanying Corporate Governance Report
that covers at a minimum the requirements of Article 11 of the Code.

The Board of Directors are also responsible for ensuring the Company's compliance with the QFMA's law and relevant
legislations and the Governance Code for Companies & Legal Entities Listed on the Main Market issued by the QFMA's
Board pursuant to Decision No. (5) of 2025 and preparing the, ‘Report on compliance with the QFMA's law and relevant
legislations, including the Code’, as set out in the Annual Report (Corporate Governance Report) excluding disclosure
on Corporate Social Responsibility mentioned within the disclosures of the Corporate Governance Report.

Responsibilities of the Assurance Practitioner

Qur responsibilities are to issue a limited assurance conclusion on whether anything has come to our altention that
causes us lo believe that the "Board of Directors’ Governance Report on compliance with the QFMA's law and relevant
legislations, including the Code" presented disclosures in the Annual Report (Corporate Governance Report) excluding
disclosure on Corporate Social Responsibility do not present fairly, in all material respects, the Company's compliance
with the QFMA's law and relevant legislations, including the Code, based on our limited assurance procedures.

Reporting on compliance with QFMA's law and relevant legislations, including the Code

We conducted our engagement in accordance with International Standard on Assurance Engagements 3000 (Revised)
‘Assurance Engagements Other Than Audits or Reviews of Historical Financial Information® issued by the International
Auditing and Assurance Standards Beard ('IAASE’). This standard requires that we plan and perform our procedures to
obtain limited assurance about whether anything has come to our attention that causes us to believe that the Board of
Directors’ statement of compliance with the QFMA's law and relevant legislations, including the Code, taken as a whole,
is not prepared in all material respects, in accordance with the QFMA's law and relevant legislations, including the Code.

The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in extent
than for, a reasonable assurance engagement. Consequently, the level of assurance obtained in a limited assurance
engagement is substantially lower than the assurance that would have been cbtained had a reascnable assurance
engagement been performed. We did not perform procedures to identify additional procedures that would have been
performed if this were a reasonable assurance engagement.

Member of Russell Bedford International, a global network of independent professional services firms.
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Reporting on compliance with QFMA’s law and relevant legislations, including the Code (Continued)

A limited assurance engagement involves assessing the risks of material misstatement of the Board of Directors'
statement of compliance with the QFMA's law and relevant legislations, including the Code, whether due to fraud or
error and responding to the assessed risks as necessary in the circumstances. A limited assurance engagement is
substantially less in scope than a reasonable assurance engagement in relation to both the risk assessment procedures,
including an understanding of internal control, and the procedures performed in response to the assessed risks.

Accordingly, we do not express a reasonable assurance opinion aboul whether the Board of Direclors’ statement of
compliance with the QFMA's law and relevant legislations, including the Code, taken as a whole has been prepared, in
all material respects, in accordance with the s law and relevant legislations, including the Code.

The procedures we performed were based on our professional judgment and included inquiries, observation of
processes performed, inspection of documents, evaluating the appropriateness of reporting policies of the Company,
and agreeing with underlying records.

Given the circumstances of the engagement, in performing the procedures listed above we:

« Made inquiries of management to obtain an understanding of the processes followed to identify the requirements of
the QFMA law and relevant legislations, including the Code (the ‘Requirements’); the procedures adopted by
management to comply with these Requirements and the methodology adopted by management to assess
compliance with these Requirements. This included analyzing the key processes and controls for reporling compliance
with the Requirements,

» Considered the disclosures by comparing the contents of the Corporate Governance Report against the requirements
of Article 11 of the Code;

« Agreed the relevant contents of the Corporate Governance Report to the underlying records maintained by the legal
and compliance department of the Company;

¢ Performed limited substantive testing on a selective basis, when deemed necessary, to assess compliance with the
Requirements, and observed evidences gathered by the Company's management and assessed whether violations
of the Requirements, if any, have been disclosed by the Board of Directors, in all material respects.

Qur limited assurance procedures do not involve assessing the gqualitative aspects or effectiveness of the procedures
adopted by management to comply with the Requirements. Therefore, we do not provide any assurance as to whether
the procedures adopted by management were functioning effectively to achieve the objectives of the QFMA’s law and
relevant legislations, including the Code.

Our independence and quality control:

In carrying out our work, we have complied with the independence and other ethical requirements of the Code of Ethics

for Professional Accountants issued by the International Ethics Standards Board for Accountants, which is founded on
- fundamental principles of integrity, objectivity, professional competence and due care, confidentiality and professional

behavior and the ethical requirements that are relevant in Qatar. We have fulfiled our other ethical responsibilities in

accordance with these requirements and the (IESBA) Code.

Qur firm applies International Standard on Quality Management 1 (ISQM 17) and accordingly maintains a
comprehensive system of quality control including documented policies and procedures regarding compliance with
ethical requirements, professional standards and applicable legal and regulatory requirements.

Inherent limitations

applying the procedure, their interpretation of the objective of such procedure, their assessment of whether the
compliance procedure was implemented effeclively, and in certain cases would not maintain audit trail. It is also
noticeable that the design of compliance procedures would follow best practices that vary from one entity to another

and from one country to another, which do not form a clear set of criteria to compare with.

MNon-financial performance information is subject to more inherent limitations than financial informalion, given the
characterisiics of the Governance Report and the methods used for determining such information.

Member of Russell Bedford Imernational, a global network of independent professional senvices firms.
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INDEPENDENT AUDITOR'S LIMITED ASSURANCE REPORT (CONTINUED)

Other information

The Board of Directors are responsible for the other information. The other information comprises the Corporate
Governance Report (but does not include the Directors’ Report on compliance with QFMA's law and relevant legislations
including the Code’ presented in the Annual Report (Corporate Governance Report) the ("Directors’ Statement”) which
we obtained prior to the date of this assurance report.

Our conclusion on the Board of Director's Corporate Governance Report on compliance with applicable QFMA laws and
relevant legislations including the Code does not cover the other information and we do not, and will not express any
form of assurance conclusion thereon,

In connection with our assurance engagement on the applicable sections of the Corporate Governance Report, our
responsibility is to read the other information identified above and, in doing so, consider whether the other information
is materially inconsistent with the Corporate Governance report or our knowledge obtained in the engagement, or
otherwise appears to be materially misstated. If, based on the work we have performed, on the other information that
we obtained prior to the date of this report, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard. When we read, if we conclude that there is
a material misstatement therein, we are required to communicate the matter to those charged with governance and the
QFMA.

Conclusion

Based on our limited assurance procedures described in this report, nothing has come to our altention that causes us
to believe that the Board of Directors’ report on compliance with QFMA's law and relevant legislations, including the
Code, as presented in the Board of Director's Corporate Governance Report, do not present fairly, in all material
respects, the Company's compliance with the QFMA's law and relevant legislations, including the Code as at December
31, 2025.

For Russell Bedford & Partners
Certified Public Accountants

\ Bedfo,
Qv o
i Q"":e!-"’ﬁ Pubiie _19%

Doha - Qatar
January 18, 2026

License MNo. (275)
QFMA License No. {1202013)

Member of Russell Bedlord International, a global network of independent professional services finms,
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General

The Board of Directors of Alijarah Holding QPSC and its consolidated subsidiaries (together “the Group”) is
responsible for establishing and maintaining adequate internal control over financial reporting (“ICOFR”) as
required by Qatar Financial Markets Authority (“QFMA”). Our internal control over financial reporting is a
process designed to provide reasonable assurance regarding the reliability of financial reporting and the
preparation of the Group’s consolidated financial statements for external reporting purposes in accordance
with International Financial Reporting Standards (IFRS). ICOFR also includes our disclosure controls and
procedures designed to prevent misstatements

Risks in Financial Reporting

The main risks in financial reporting are that either the consolidated financial statements are not presented
fairly due to inadvertent or intentional errors or the publication of consolidated financial statements is not
done on a timely basis.

A lack of fair presentation arises when one or more financial statement accounts or disclosures contain
misstatements (or omissions) that are material. Misstatements are deemed material if they could, individually
or collectively, influence economic decisions that users make based on the consolidated financial statements.

To confine those risks of financial reporting, the Group has established ICOFR with the aim of providing
reasonable but not absolute assurance against material misstatements. We have also assessed the design,
implementation and operating effectiveness of the Group’s ICOFR based on the criteria established in Internal
Control Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway
Commission (COSO). COSO recommends the establishment of specific objectives to facilitate the design and
evaluate the adequacy of a control system. As a result, in establishing ICOFR, management has adopted the
following financial statement objectives:

- Existence / Occurrence - assets and liabilities exist and transactions have occurred;

- Completeness - all transactions are recorded, account balances are included in the consolidated
financial statements;

- Valuation / Measurement - assets, liabilities and transactions are recorded in the financial reports at the
appropriate amounts;

- Rights and Obligations and ownership - rights and obligations are appropriately recorded as assets and
liabilities; and

- Presentation and disclosures - classification, disclosure and presentation of financial reporting
is appropriate.

However, any internal control system, including ICOFR, no matter how well designed and operated, can
provide only reasonable, but not absolute assurance that the objectives of that control system are met. As
such, disclosure controls and procedures or systems for ICOFR may not prevent all errors and fraud.
Furthermore, the design of a control system must reflect the fact that there are resource constraints, and the
benefits of controls must be considered relative to their costs.
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Organization of the Internal Control System
Functions Involved in the System of Internal Control over Financial Reporting

Controls within the system of ICOFR are performed by all business and support functions with an involvement
in reviewing the reliability of the books and records that underlie the consolidated financial statements. As a
result, the operation of ICOFR involves staff based in various functions across the organization.

Controls to Minimize the Risk of Financial Reporting Misstatement

The system of ICOFR consists of a large number of internal controls and procedures aimed at minimizing the
risk of misstatement of the consolidated financial statements. Such controls are integrated into the operating
process and include those which:

- are ongoing or permanent in nature such as supervision within written policies and procedures or segre-
gation of duties;

- operate on a periodic basis such as those which are performed as part of the annual consolidated financial
statement preparation process;

- are preventative or detective in nature;

- have a direct or indirect impact on the consolidated financial statements themselves. Controls which
have an indirect effect on the consolidated financial statements include entity level controls and Information
Technology general controls such as system access and deployment controls whereas a control with a direct
impact could be, for example, a reconciliation which directly supports a balance sheet line item; and

- feature automated and/or manual components. Automated controls are control functions embedded within
system processes such as application enforced segregation of duty controls and interface checks over the
completeness and accuracy of inputs. Manual internal controls are those operated by an individual or group
of individuals such as authorization of transactions.

Measuring Design, Implementation and Operating Effectiveness of Internal Control

For the financial year 2025, the Group has undertaken a formal evaluation of the adequacy of the design,
implementation and operating effectiveness of the system of ICOFR considering:

- The risk of misstatement of the consolidated financial statement line items, considering such factors as
materiality and the susceptibility of the financial statement item to misstatement;

- The susceptibility of identified controls to failure, considering such factors as the degree of automation,
complexity, and risk of management override, competence of personnel and the level of judgment required.

These factors, in aggregate, determine the nature, timing and extent of evidence that management requires
in order to assess whether the design, implementation and operating effectiveness of the system of ICOFR is
effective. The evidence itself is generated from procedures integrated within the daily responsibilities of staff
or from procedures implemented specifically for purposes of the ICOFR evaluation. Information from other
sources also form an important component of the evaluation since such evidence may either bring additional
control issues to the attention of management or may corroborate findings.

The evaluation has included an assessment of the design, implementation, and operating effectiveness of
controls within various processes including Sale, Purchases, Inventory Management, Human Resources and
Payroll, General Ledger and Financial Reporting, Property & Equipment, Investment Management, Treasury
Management. The evaluation also included an assessment of the design, implementation, and operating
effectiveness of Entity Level Controls, Information Technology General Controls, and Disclosure Controls.

Conclusion
As a result of the assessment of the design, implementation, and operating effectiveness of ICOFR,

management did not identify any material weaknesses and concluded that ICOFR is appropriately designed,
implemented, and operated effectively as of December 31, 2025.
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INDEPENDENT AUDITOR'S REASONABLE ASSURANCE REPORT

To the Shareholders of
Alijarah Holding - Q.P.S.C.
Doha — State of Qatar

Report on the Directors’ assessment of the suitability of the design, implementation and operating
effectiveness of internal controls over financial reporting of significant processes as of December 31, 2025 of
Alijarah Holding — Q.P.5.C., hereinafter referred to as the “Company" and its subsidiaries together referred as
the “Group” in connection with the Governance Code for Companies & Legal Entities Listed on the Main Market
Issued by the Qatar Financial Markets Authority's (QFMA’s) Board pursuant to Decision No. (5) of 2025,

In accordance with the requirements of Article 7 and "Minth" subsection of Article 11 of the Governance Code for
Companies & Legal Entities Listed on the Main Market Issued by the Qatar Financial Markets Authority (QFMA) Board
pursuant to Decision No. (5) of 2025, we have carried out a reasonable assurance engagement over the Management's
Internal Control Statement on assessment of suilability of the design, implementation and operaling effectiveness of the
Group's internal controls over financial reporting (Management Internal Control Statement) as of December 31, 2025,
based on the framework issued by the Committee of Sponsoring Organisations of the Treadway Commission "COSO
framework”.

Responsibilities of the directors and those charged with governance

The Board of Directors are responsible for implementing and maintaining effective internal control over financial
reporting. This responsibility includes designing, implementing and maintaining internal controls relevant to the
preparation and fair presentation of the financial slatemenls that are free from malerial misstatement, whether due to
fraud or error; selecting and applying appropriate policies, and making accounting estimates and judgements that are
reasonable in the circumstances.

The Group's assessment of its internal control system is presented by the Management to the Board of Directors in the
form of the Management's Internal Control Statement contained in the Annual Report, which includes:

» The management's assessment of the suitability of design, implementation and operating effectiveness of internal
contrel framework over financial reporting;

» The description of the process and internal controls over financial reparting for the Significant Process of {enlity level
controls, procurement to payment, revenues, receivables, inventory management, payroll, contract revenue
recognition, borrowings, investment management, goodwill Impairment, legal contingencies and commitments,
financial reporting and periodic closing of the financial records);

« The control objectives; including identifying the risks that threaten the achievement of the control objectives,
+ Designing and implementing controls to achieve the stated control objeclives; and

« |dentification of control gaps and failures; how they are remediated; and procedures set to prevent such failures or to
close control gaps.

The Group has assessed the design, implementation and operating effectiveness of its internal control system as at
December 31, 2025, based on the criteria established in the Internal Control- Integrated Framework 2013 issued by the
Committee of Sponsoring Organisations of the Treadway Commission ("COSO framework"). These responsibilities
include the design adequate internal financial controls that would ensure the orderly and efficient conduct of its business,
including:

« Adherence to the Group's policies;

Member of Russell Bedford Inlernational, a global network of independent professlonal services firms.
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INDEPENDENT AUDITOR'S REASONABLE ASSURANCE REPORT (CONTINUED)

Responsibilities of the directors and those charged with governance (Continued)
+ The safequarding of its assels,

+ The prevention and detection of frauds and errors,;

« The accuracy and completeness of the accounting records;

« The timely preparation of reliable financial information; and

+ Compliance with applicable laws and regulations, including the QFMA’s law and relevant legislations and the
Governance Code for Companies & Legal Enfities Listed on the Main Market issued by the QFMA's Board pursuant
to Decision No. (5) of 2025,

Responsibilities of the Assurance Practitioner

Express a reasonable assurance opiniocn on the fairness of the presentation of Management's Internal Control
Statement, based on the criteria established in COSO Framework, including its conclusion on the effectiveness of
design, implementation and operating effectiveness of the Group's internal controls over financial reporting of
"Significant Processes” presented in the Annual Report to achieve the related control objectives stated in that description
based on our assurance procedures.

Reporting on internal controls over financial reporting

We conducted our engagement in accordance with International Standard on Assurance Engagements 3000 (Revised)
‘Assurance Engagements Other Than Audits or Reviews of Hislorical Financial Information’ issued by the International
Auditing and Assurance Standards Board ('1AASE’). This standard requires that we plan and perform our procedures to
obtain reasonable assurance on the Management's Internal Control assessment of suitability of the design,
implementation and operating effectiveness of the Group's internal controls over financial reporting of significant
processes in all material respects, to achieve the related control objeclives stated in the description of the relevant
processes by management, based on the COS0 framework. A process is considered significant if a misstatement due
to fraud or error in the stream of transactions or financial statement amount would reasonably be expected to impact
the decisions of the users of financial statements.

For the purpose of this engagement, the processes that were determined as significant are: (entity level controls,
procurement to payment, revenues, receivables, inventory management, payroll, contract revenue recognition,
borrowings, investment management, goodwill Impairment, legal contingencies and commitments, financial reporting
and periodic closing of the financial records). An assurance engagement of this lype also includes evaluating Board of
Directors’ assessment of the suitability of the design, implementation and operating effectiveness of the controls in an
organization involves performing procedures to obtain evidence about the suitability of design and operating
effectiveness of the controls. Our procedures on internal controls over financial reporting included:

Obtaining an understanding of internal controls over financial reporting for significant processes;
- Assessing the risk that a material weakness exists; and

- Tesling and evaluating the design, implementation and operaling effectiveness of internal control based on the
assessed risk.

In carrying out our engagement, we obtained understanding of the following components of the control system:

Control Environment

Risk Assessment

Control Activities

Information and Communication
Monitoring

N

The procedures selected depend on our judgement, including the assessment of the risks of material misstatement of
the suitability of design and operating effectiveness, whether due to fraud or error. Our procedures also included
assessing the risks that the controls were not suitably designed or operating effectively to achieve the related control
objectives stated in the Corporate Governance Report.

Member of Russell Bedford International, a global network of independent professional services firms.
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Reporting on internal controls over financial reporting (Continued)

Our procedures included testing the operating effectiveness of those controls that we consider necessary to provide
reasonable assurance that the related control objectives in the Annual Report were achieved. We believe that the
evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion on the Management's
Internal Control Statement over their assessment of the suitability of design and operating effectiveness of the Group's
internal controls over financial reporting.

Our independence and quality control

In carrying out our work, we have complied with the independence and other ethical requirements of the Code of Ethics
for Professional Accountants issued by the International Ethics Standards Board for Accountants, which is founded on
fundamental principles of integrity, objectivity, professional competence and due care, confidentiality and professional
behaviour and the ethical requirements that are relevant in Qatar. We have fulfilled our other ethical responsibilities in
accordance with these requirements and the (IESBA) Code.

Our firm applies International Standard on Qualily Management 1 (“ISQM 1") and accordingly maintains a
comprehensive system of quality control including documented policies and procedures regarding compliance with
ethical requirements, professional standards and applicable legal and regulatory requirements.

Meaning of internal controls over financial reporting

An entity's internal control over financial reporting is a process designed to provide reasonable assurance regarding the
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with
International Financial Reporling Standards. An enfily's internal conlrol over financial reporting includes those policies
and procedures that:

1. Pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and
dispositions of the assets of the entity;

2. Provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial
statements in accordance with the International Financial Reporting Standards, and that receipts and expenditures
of the entity are being made only in accordance with authorizations of the management of the entity; and

3. Provide reasonable assurance regarding prevention or fimely detection of unauthorized acquisition, use, or
disposition of the entily's assets that could have a material effect on the financial statements

Inherent limitations

Because of the inherent limitations of internal financial controls over financial reporting and compliance with relevant
laws and regulations, including the possibility of collusion or improper management override of controls, material
misstatements due to error or fraud may occur and not be detected. Therefore, internal controls over financial reporting
may not prevent or detect all errors or omissions in processing or reporting transactions and consequently cannot
provide absolute assurance that the control objectives will be met. Also, projections of any evaluation of the internal
financial controls over financial reporting to future periods are subject to the risk that the internal financial control over -
financial reporting may become inadequate because of changes in conditions, or that the degree of compliance with the
policies or procedures may deteriorate.

Furthermore, the controls aclivities designed, implemented and operated as of December 31, 2025 covered by our
assurance report will not have retrospectively remedied any weaknesses or deficiencies that existed in relation to the
internal controls over the financial reporting and compliance with applicable laws and regulations prior to the date those
controls were placed in operation,

Other information

The Board of Directors are responsible for the other information. The other information comprises the Corporate
Governance Report but, does not include Management's Internal Control Statement. Our conclusion on the
Management's Internal Control Statement does not cover the other information and we do not, and will not express any
form of assurance conclusion thereon.

If, based on the work we have performed, on the other information that we cbtained prior to the date of this report, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard. When we read the complete Corporate Governance Report, if we conclude that there is
a material misstatement therein, we are required fo communicate the matter to those charged with governance and the
QFMA,

Member of Russell Bedford International, a global network of independent professional services firms.



sl
ﬂfuﬂnau ggl

HOLDING

Russell Bedford

toking you further
INDEPENDENT AUDITOR'S REASONABLE ASSURANCE REPORT (CONTINUED)

Opinion
In our opinion, the Management's Internal Control Statement set out in the Corporate Governance Report, is fairly
stated, in all material respeclts, based on the criteria established in the COS0 Framework, including its conclusion on

the effectiveness of design, implementation and operating effectiveness of the Group's Internal Controls over Financial
Reporting as at December 31, 2025,

For Russell Bedford & Partners
Certified Public Accountants

Doha - Qatar
January 18, 2026

Member of Russell Bedford International, a global network of independent professional services firms.



SN
T 3%'

HOLDING

CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED
31 DECEMBER 2025






Annual Report 2025

INDEPENDENT AUDITOR’S REPORT

TO THE SHAREHOLDERS
ALIJARAH HOLDING - Q.PS.C.

Report on the audit of the consolidated financial statements

Opinion

We have audited the accompanying consolidated financial statements of Alijarah Holding — Q.R.S.C. (the
“Parent Company”) and its subsidiaries (together the “Group”) which comprise the consolidated statement of
financial position as of December 31, 2025, and the consolidated statement of profit or loss and other
comprehensive income, consolidated statement of changes in equity, and consolidated statement of cash
flows for the year then ended, and notes to the consolidated financial statements, including material accounting
policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Group as at December 31, 2025, and it’s consolidated financial perfor-
mance and it’s consolidated cash flows for the year then ended in accordance with IFRS Accounting Standards
as issued by the International Accounting Standards Board (IASB).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent of the Group in accordance with the Interna-
tional Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code)
together with the other ethical requirements that are relevant to our audit of the Group’s consolidated financial
statements as implemented in the State of Qatar, and we have fulfilled our other ethical responsibilities. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Key audit matter

Key audit matters are those matters, in our professional judgment, were of most significance in our audit of
the consolidated financial statements for the current year. We identified the following key audit matters which
were addressed in the context of our audit of the consolidated financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion on these matters. For each matter below, our
description of how our audit addressed the matters is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report, including in relation to these matters. Accordingly, our audit included
the performance of procedures designed to respond to our assessment of the risks of material misstatement
of the consolidated financial statements. The results of our audit procedures, including the procedures
performed to address the matters below, provide the basis for our audit opinion on the accompanying consol-
idated financial statements.
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Key audit matter (Continued)

Key audit matters

How our audit addressed the key audit matters

Valuation of investment properties

The Group has investment properties
(warehouse and labor accommodation)
located in the State of Qatar. The Group
measures its investment properties using fair
value model in accordance with IAS40.

The fair value of Group’s investment
properties as at December 31, 2025
amounting to QAR. 127,704,213. (2024:
129,837,529) which is
approximately 16% (2024:16%) of the
Group’s total assets at the reporting date.
The Group recorded fair value loss QAR
2,133,316 as disclosed in Note 12 to the
consolidated financial statements.

Valuation of investment properties was
considered a key audit matter due to the
significant judgments and estimates applied
in assessing the fair values.

Our audit procedures in this area included, among other things:

Evaluating design and implementation and operating effec-
tiveness of key controls over the methods, assumptions, and
data used in the estimation of the fair value of the investment
properties.

+  Evaluating the internal valuer’s competence, capabilities, and
objectivity.

Inspecting the valuation reports and assessing whether any
matters identified in them have a potential impact on the
amounts recorded and/or the disclosures in the consolidated
financial statements.

+ Agreeing the property information in the valuation reports to
the underlying property records held by the Group.

* Involving our own valuation specialist to assist us in the
following matters:

- Assessing the consistency of the valuation basis and
appropriateness of the methodology used, based on
appropriate valuation practices.

- Evaluating the appropriateness of the assumptions
applied to key inputs such as discount rate, terminal
growth rate, expected net cash flows, and comparable
market rate, which included comparing these inputs with
externally derived data as well as our own assessments
based on our knowledge of the Group and industry.

Evaluating the adequacy of the financial statement disclo-
sures, including disclosures of key assumptions, judgments,
and sensitivities.

Balances with financial institutions
and cash

The Group has balances with financial insti-
tutions and cash amounted to QAR
337,489,116 as at December 31, 2025, and it
represents approximately 41% of total assets

The above balance of QAR 337,489,116
included term deposits of QAR 298,960,889
maturing in more than 3 months.

Refer to the following note to the consoli-
dated financial statements for more details
relating to this matter

Note 4 — Balances with financial institutions
and cash

We evaluated the design and implementation of controls over
balances with financial institutions and cash to ensure their
effectiveness.

+ A complete list of all bank and cash balances was obtained
and reconciled to the total cash and cash equivalents
presented in the cash flow statement of the consolidated
financial statements.

Copies of bank reconciliations were reviewed, recalculated,
and matched with the balances recorded in the cash book
and bank statements.

« Direct confirmations were obtained from banks, and the
confirmed balances were cross-verified with the bank recon-
ciliation statements.
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Other information

The Board of Directors are responsible for the other information. The other information comprises the infor-
mation included in the annual report for the financial year 2025 but does not include the consolidated financial
statements and our auditor’s report thereon. Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of assurance or conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information; we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Board of Directors for the consolidated financial statements

Board of Directors are responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with International Financial Reporting Standards and applicable provisions of Qatar
Commercial Companies Law, and for such internal control as the Board of Directors determines is necessary
to enable the preparation of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the Board of Directors are responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the board of directors either intend to liquidate the
Group or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibility for the audit of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional
skepticism throughout the audit. We also:

+ ldentify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risk, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than the one resulting from error, as fraud may involve
collusion, forgery, intentional omission, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effec-
tiveness of the Group’s internal controls.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by board of directors.
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Auditor’s responsibility for the audit of the consolidated financial statements (Continued)

«  Conclude on the appropriateness of board of directors’ use of the going concern basis of accounting and
based on the audit evidence obtained, whether a material uncertainty exists related to events or condi-
tions that may cast significant doubt on the Group’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosures, and whether the consolidated financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with board of directors regarding, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

Other legal and regulatory requirements

As required by the Qatar Commercial Companies Law No. 11 of 2015, whose certain provisions were subse-
quently amended by Law No. 8 of 2021, we also report that:

We have obtained all the information and explanations we considered necessary for the purposes of our
audit.

The Group has maintained proper accounting records and its consolidated financial statements are in
agreement therewith.

We have read the report of the Board of Directors to be included in the Annual Report, and the financial
information contained therein is in agreement with the books and records of the Group.

We are not aware of any violations of the applicable provisions of the Qatar Commercial Companies Law, or
the terms of the Company’s Articles of Association having occurred during the year which might have had a
material effect on the Group’s consolidated financial position or performance as at and for the year ended
December 31, 2025.

For Russell Bedford and Partners
Certified Public Accountants

Hani Mukhaimer Doha - Qatar
License No. 275 January 18, 2026
QFMA License No. (1202013)
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ALIJARAH HOLDING (Q.PS.C.)
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

[\ o] (=153 2025 2024
QR QR

ASSETS
Balances with financial institutions and cash 4 337,489,116 325,242,766
Installments and dues from customers 5 1,190,573 5,658,076
Investment securities 6 247,382,625 240,819,078
Inventories 7 281,211 274,925
Inventory Properties 8 19,647,069 18,731,922
Prepayments and other receivables 9 7,438,236 7,148,078
Property and equipment 10 71,237,825 74,066,765
Right-of-use asset 11 316,056 372,662
Investment properties 12 127,704,213 129,837,529
Intangible assets 13 8,153,615 8,276,846
TOTAL ASSETS 820,840,539 810,428,647
LIABILITIES AND EQUITY
LIABILITIES
Accounts payable, accruals and other payables 14 54,511,939 50,943,149
Islamic financing 15 100,000,000 100,000,000
Contract liabilities 16 15,517,700 12,704,482
Lease liability 11 436,814 511,001
TOTAL LIABILITIES 170,466,453 164,158,632
EQUITY
Share capital 17 494,802,000 494,802,000
Legal reserve 18 170,429,084 169,245,774
Fair value reserve 19 (41,812,282) (42,283,348)
Revaluation surplus 102,788 102,788
Foreign Currency Translation Reserve (15,157) -
Retained Earnings 26,867,653 24,402,801
NET EQUITY 650,374,086 646,270,015
TOTAL LIABILITIES AND EQUITY 820,840,539 810,428,647

These consolidated financial statements were approved by the Board of Directors on 18th January 2026 and
signed on their behalf by:

Falah Bin Jassim Bin Jabr Al-Thani Hamad Hassan Aljamali
Chairman Chief Executive Officer

THE ACCOMPANYING NOTES FROM 1 TO 36 FORM AN INTEGRAL PART OF THESE CONSOLIDATED FINANCIAL STATEMENTS. @
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ALIJARAH HOLDING (Q.P.S.C.)
CONSOLIDATED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED 31 DECEMBER 2025
Notes 2025 2024
QR QR

Revenues

Revenues from core business 21 40,745,749 36,431,594
Income from investments 22 20,315,323 10,279,596
Finance income from deposits with Islamic banks 14,775,643 16,222,833
Other income 23 6,076,026 2,915,403
TOTAL REVENUES AND INCOME 81,912,741 65,849,426
Expenses

Operating expenses 24 (17,027,050) (16,534,212)
General and administration expenses 25 (36,277,140) (27,452,980)
Loss on valuation of investment properties 12 (2,133,316) (1,332,506)
TOTAL EXPENSES (55,437,506) (45,319,698)
NET OPERATING INCOME 26,475,235 20,529,728
Finance cost - Islamic financing (4,447,712) (3,131,781)
PROFIT BEFORE TAX 22,027,523 17,397,947
Income tax expense 26 (523,693) (279,328)
PROFIT FOR THE YEAR 21,503,830 17,118,619
Earnings per share 27 0.043 0.035
Basic and diluted earnings per share 27 0.043 0.035

@ THE ACCOMPANYING NOTES FROM 1 TO 36 FORM AN INTEGRAL PART OF THESE CONSOLIDATED FINANCIAL STATEMENTS.
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ALIJARAH HOLDING (Q.P.S.C.)
CONSOLIDATED STATEMENT OF OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025

Notes 2025 2024
QR QR

Profit for the year 21,503,830 17,118,619
Other comprehensive income for the year
Items that will not be reclassified subsequently to profit
or loss
Change in fair value on equity instruments designated at 19 471,066 7,578,623
fair value through other comprehensive income
Foreign currency translation differences (15,157) -
Net other comprehensive profit for the year 455,909 7,578,623
TOTAL COMPREHENSIVE PROFIT FOR THE YEAR 21,959,739 24,697,242

THE ACCOMPANYING NOTES FROM 1 TO 36 FORM AN INTEGRAL PART OF THESE CONSOLIDATED FINANCIAL STATEMENTS. @
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ALIJARAH HOLDING (Q.P.S.C.)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

Notes 2025 2024
QR QR

Cash flows from operating activities
Profit before tax 22,027,523 17,397,947
Adjustments for:
Depreciation and amortization 25.b 3,833,802 3,861,084
Valuation loss on investment properties 2,133,316 1,332,506
E)Grg]iir:);r}(;r;\s/estment securities measured at fair value through 29 (6,345,362) 1132814
Net allowance for expected credit losses on financial assets 23 1,831,745 (10,868)
Dividend income 22 (9,270,159) (9,468,409)
Finance income (19,415,330) (18,149,606)
Finance cost 4,447,712 3,131,781
Provision for employees’ end of service benefits 14(a) 1,403,652 886,109
Net operating profit for the year before working 646,899 113,358
capital changes
Working capital changes
Installments and dues from customers 2,656,390 2,100,668
Prepayments and other receivables (839,249) 469,106
Inventories (6,286) (1,767)
Inventory Properties (915,147) (18,731,922)
Accounts payable, accruals and other payables (646,209) 1,379,475
Deferred revenue 2,813,218 2,356,547
Finance cost paid (2,588,103) (1,909,014)
Employees’ end of service benefits paid 14(a) (83,739) (560,764)
Net cash generated (used in) operating activities 1,037,774 (14,784,313)
Cash flows from investing activities
Finance income received 19,905,356 14,167,698
Dividends received 9,270,159 9,468,409
Purchase of property and equipment 10 (825,024) (18,977,122)
Net movement in bank term deposit (27,960,889) 27,960,889
Purchase of investment securities (47,023,891) (73,427,174)
Proceeds from disposal of investment securities 47,335,836 7,683,574
Net cash generated (used in) from investing activities 701,547 (33,123,726)
Cash flow from financing activities
Dividends paid (17,318,070) (14,844,060)
Proceeds from Islamic Financing 15 - 81,500,000
Repayment of lease liabilities 11 (100,000) (100,000)
Net cash (used in) generated from financing activities (17,418,070) 66,555,940
Net increase in cash and cash equivalents (15,678,749) 18,647,901
Net foreign exchange difference (15,157) -
Cash and cash equivalents at the beginning of the year 54,513,968 35,866,067
Cash and cash equivalents at the end of the year 4.2 38,820,062 54,513,968

THE ACCOMPANYING NOTES FROM 1 TO 36 FORM AN INTEGRAL PART OF THESE CONSOLIDATED FINANCIAL STATEMENTS.
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ALIJARAH HOLDING (Q.PS.C.)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AS AT 31 DECEMBER 2025

1. INCORPORATION AND ACTIVITIES

Alijarah Holding Company Q.P.S.C. (the “Company”) is a public shareholding company incorporated in the
State of Qatar in accordance with resolution No. 35 issued on 21 April 2003 by the Ministry of Commerce and
Industry. The Company is registered under commercial registration No. 26487 and is governed by the provi-
sions of the Qatar Commercial Companies’ Law No. 11 of 2015 (as amended by Law No. 8 of 2021). The
registered office of the Company is located at ‘D’ Ring Road, Doha, State of Qatar. The Company’s shares are
publicly traded at the Qatar Stock Exchange.

The Company and its fully owned subsidiaries (together the “Group”) are engaged in Real Estate, Property
Development and Driving School and operate through its fully owned subsidiaries established in the State of
Qatar. The Group is committed to conduct all its activities in accordance with Islamic Sharia’a.

These consolidated financial statements were authorized for issue by the Board of Directors on 18
January 2026.

2. ACCOUNTING POLICIES
2.1 Basis of preparation

The consolidated financial statements have been prepared in accordance with International Financial
Reporting Standards (IFRS) as issued by the International Accounting Standards Board (IASB).

The consolidated financial statements have been prepared on historical cost basis, except for the following
material items on the consolidated statement of financial position, which are measured at fair value:

* Investment Properties;
+ Investments measured at fair value through profit or loss (‘FVTPL)
+ Investment measured at fair value through other comprehensive income (‘FVTOCI’).

The consolidated financial statements are presented in Qatari Riyals (QR), which is the Group’s functional and
presentational currency and all values are rounded to the nearest Qatari Riyal, except when otherwise
indicated.

The consolidated financial statements provide comparative information in respect of the previous period.

The Group presents its statement of financial position broadly in the order of liquidity. An analysis regarding
recovery or settlement within 12 months after the end of the reporting year (“current”) and more than 12
months of the end of the reporting year (“non-current”) is presented in Note 31.

2.2 Basis of consolidation

The consolidated financial statements comprise the financial statements of the Group and its subsidiaries as
at 31 December 2025. Control is achieved when the Group is exposed, or has rights, to variable returns from
its involvement with the investee and has the ability to affect those returns through its power over the investee.
Specifically, the Group controls an investee if and only if the Group has:

+  Power over the investee (i.e. existing rights that give it the current ability to direct the relevant activities of
the investee)

+  Exposure, or rights, to variable returns from its involvement with the investee, and

+ The ability to use its power over the investee to affect its returns

The Group re-assesses whether or not it controls an investee if facts and circumstances indicate that there
are changes to one or more of the three elements of control.
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Consolidation of a subsidiary begins when the Group obtains control over the subsidiary and ceases when
the Group loses control of the subsidiary. Assets, liabilities, income and expenses of a subsidiary acquired or
disposed of during the year are included in the consolidated statement of comprehensive income from the
date the Group gains control until the date the Group ceases to control the subsidiary.

Profit or loss and each component of other comprehensive income are attributed to the equity holders of the
parent of the Group. All intra-group assets and liabilities, equity, income, expenses and cash flows relating to
transactions between members of the Group are eliminated in full on consolidation.

Subsidiaries are fully consolidated from the date on which control is transferred to the Group. The results of
subsidiaries acquired or disposed of during the year are included in the consolidated statement of profit or
loss from the date of acquisition or up to the date of disposal, as appropriate.

The consolidated financial statements of the Group include the financial statements of the Company and its
fully owned subsidiaries (listed below):

Name of subsidiaries in%gllfjr;ggt?gn Principal activity Oggﬁ}isng
Alijarah Leasing Company State of Qatar Islamic leasing (ljarah) Continuing
Alijarah Equipment Company State of Qatar Transportation Continuing
Alijarah Property Development Company State of Qatar Property Development Continuing
Alijarah Almobtakara Alaqgaria Kingdom of Saudi Arabia Property Development Continuing
Alijarah Driving Academy State of Qatar Driving School Continuing
Alijarah Limousine Company State of Qatar Taxi & Limousine services Discontinuing

2.3 Summary of accounting policies
Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the chief
operating decision maker. The chief operating decision maker is the person or group that allocates resources
to and assesses the performance of the operating segments of an entity.

The Group has determined the Chief Executive Officer of the Company as its chief operating decision maker.
All transactions between operating segments are conducted on an arm’s length basis, with intra-segment
revenue and costs being eliminated in Company. Income and expenses directly associated with each segment
are included in determining operating segment performance.

Foreign currency translation

Tranactions in foreign currencies are initially recorded in the functional currency rate of exchange prevailing at
the date of the transaction. Monetary assets and liabilities denominated in foreign currencies are retranslated
at the functional currency rate of exchange prevailing at the end of the reporting year. All differences are taken
to the consolidated statement of profit or loss. Non-monetary items that are measured in terms of historical
cost in a foreign currency are translated using the exchange rates as at the dates of the initial transactions.
Non-monetary items measured at fair value in a foreign currency are translated using the exchange rates at
the date when the fair value was determined. The gain and losses on revaluation of foreign currency non-mon-
etary available-for-sale investments are recognized in the consolidated statement of changes in equity.

Balances with financial institutions and cash

Balances with financial institutions and cash represent cash, bank balances, balances with financial institu-
tions and other short-term highly liquid investments with original maturities of three months or less.
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Financial instruments

Financial assets

Recognition and initial measurement

Trade receivables are initially recognized when they are originated. All other financial assets and financial
liabilities are initially recognized when the Group becomes a party to the contractual provisions of the
instrument.

A financial asset unless it is a trade receivable without a significant financing component or financial liability
is initially measured at fair value plus, for an item not a FVTPL, transaction costs are directly attributable to its
acquisition. A trade receivable without a significant financing component is initially measured at the trans-
action price.

Classification and subsequent measurement of financial assets
On initial recognition, a financial asset is classified at:
i) Amortized cost - if it meets both of the following conditions and is not designated as at FVTPL:

+ ltis held within a business model whose objective is to hold assets to collect contractual cash flows; and
+ Its contractual terms give rise on specified dates to cash flows that are solely payments of principal and
profit (SPPI) on the principal amount outstanding.

ii) Fair value through other comprehensive income (FVTOCI) - if it meets both of the following conditions and
is not designated as at FVTPL.:

+ It is held within a business model whose objective achieved by both collecting collect contractual cash
flows and selling financial assets; and

+ Its contractual terms give rise on specified dates to cash flows that are solely payments of principal and
profit (SPPI) on the principal amount outstanding.

i) Fair value through profit or loss (FVTPL) — All financial assets not classified as measured at amortized cost
or FVTOCI as described above.

On initial recognition, the Group may irrevocable designate a financial asset that otherwise meets the require-
ments to be measured at amortized cost or at FVTOCI, if doing so eliminates or significantly reduces an
accounting mismatch that would otherwise arise.

Financial assets are not reclassified subsequent to their initial recognition unless the Group changes determine
to or select appropriate its business model for managing financial assets, in which case all affected financial
assets are reclassified on the first day of the first reporting period following the change or application of new
business model.

The Group has classified on initial recognition its dues from customers, other receivables and its bank

balances and cash at amortized cost. The Group classified its investment portfolio as fair value through profit
or loss (FVTPL) and fair value through other comprehensive income (FVTOCI).
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Financial assets- Business model assessment

The Group assesses the objective of the business model in which a financial asset is held at a portfolio level
because this best reflects the way the business is managed, and information is provided to management. The
information considered includes:

+ The stated policies and objectives for the portfolio and the operation of those policies in practice. These
include whether management’s strategy focuses on earning contractual cash flows or realizing cash
flows through the sale of the assets;

+  How the performance of the portfolio is evaluated and reported to the Group’s management;

« The risks that affect the performance of the business model (and the financial assets held within that
business model) and how those risks are managed

+  How managers of the business are compensated- e.g. whether compensation is based on the fair value
of the assets managed or the contractual cash flows collected; and

+  The frequency, volume and timing of sales of financial assets in prior periods, the reasons for such sales
and expectations about future sales activity.

Transfers of financial assets to third parties in transactions that do not qualify for derecognition are not
considered sales for this purpose, consistent with the Group’s continuing recognition of the assets.

Financial assets- Assessment whether contractual cash flows are Solely Payments of Principal and profit

For the purposes of this assessment, ‘principal’ is defined as the fair value of the financial asset on initial
recognition. ‘profit’ is defined as consideration for the time value of money and for the credit risk associated
with the principal amount outstanding during a particular period of time and for other basic lending risks and
costs (e.g. liquidity risk and administrative costs), as well as a profit margin.

In assessing whether the contractual cash flows are solely payments of principal and profit, the Group
considers the contractual terms of the instrument. This includes assessing whether the financial asset contains
a contractual term that could change the timing or amount of contractual cash flows such that it would not
meet this condition. In making this assessment, the Group considers:

« Contingent events that would change the amount or timing of cash flows;

+ Terms that may adjust the contractual coupon rate, including variable-rate features;

+  Prepayment and extension features; and

« Terms that limit the Group’s claim to cash flows from specified assets (e.g. non-recourse features)

A prepayment feature is consistent with the solely payments of principal and profit criterion if the prepayment
amount substantially represents unpaid amounts of principal and profit on the principal amount outstanding,
which may include reasonable additional compensation for early termination of the contract. Additionally, for
a financial asset acquired at a discount or premium to its contractual par amount, a feature that permits or
requires prepayment at an amount that substantially represents the contractual par amount plus accrued (but
unpaid) contractual profit (which may also include reasonable additional compensation for early termination)
is treated as consistent with this criterion if the fair value of the prepayment feature is insignificant at
initial recognition.

Financial assets- Subsequent measurement and gains and losses

+ Financial assets at amortized cost — These assets are subsequently measured at amortized cost using the
effective profit method. The amortized cost is reduced by impairment losses. Profit income, foreign
exchange gains and losses and impairment are recognized in profit or loss. Any gain or loss on derecog-
nition is recognized in profit or loss.

« Financial assets at fair value through profit or loss (FVTPL) — These assets are subsequently measured at
fair value. Net gains and losses, including any profit or dividend income, are recognized in profit or loss.
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+ Sukuk at fair value through other comprehensive Income (FVTOCI) — These assets are subsequently
measured at fair value. profit income calculated using the effective profit method, foreign exchange gains
and losses and impairment are recognized in profit or loss. Other net gains and losses are recognized in
OCI. On derecognition, gains and losses accumulated in OCI are reclassified to profit or loss. The Group
does not hold such assets.

+  Equity investments at fair value through other comprehensive income (FVTOCI) — These assets are
subsequently measured at fair value. Dividends are recognized as income in profit or loss unless the
dividend clearly represents a recovery of part of the cost of the investment. Other net gains and losses
are recognized in OCI and are never derecognized to profit or loss. The Group does not hold such assets.

Derecognition

A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial assets)
is primarily derecognized (i.e., removed from the Group’s statement of financial position) when:

+ Therights to receive cash flows from the asset have expired or

+  The Group has transferred its rights to receive cash flows from the asset or has assumed an obligation to
pay the received cash flows in full without material delay to a third party under a ‘pass-through’
arrangement; and either (a) the Group has transferred substantially all the risks and rewards of the asset,
or (b) the Group has neither transferred nor retained substantially all the risks and rewards of the asset,
but has transferred control of the asset

When the Group has transferred its rights to receive cash flows from an asset or has entered into a pass-
through arrangement, it evaluates if, and to what extent, it has retained the risks and rewards of ownership.
When it has neither transferred nor retained substantially all the risks and rewards of the asset, nor transferred
control of the asset, the Group also recognizes an associated liability. The transferred asset and the associated
liability are measured on a basis that reflects the rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the lower
of the original carrying amount of the asset and the maximum amount of consideration that the Group could
be required to repay.

Impairment
Non-derivative financial assets

The Group recognizes loss allowances for Expected Credit Losses (ECLs) on financial assets measured at
amortized cost.

For other receivables, the Group has applied the standard’s simplified approach and has calculated ECLs
based on lifetime expected credit losses. The Group has established a provision matrix that is based on the
Group’s historical credit loss experience, adjusted for forward-looking factors specific to the debtors and the
economic environment.

For Installments and due from customers, the Group has applied general approach and has calculated ECLs,
The ECL allowance is based on the credit losses expected to arise over the life of the asset (the “lifetime
expected credit loss” or “LTECL"), unless there has been no significant increase in credit risk (“SICR”) since
origination, in which case, the allowance is based on the 12 months’ expected credit loss (“12mECL”).

The 12mECL is the portion of LTECLs that represent the ECLs that result from default events on a financial
instrument that are possible within the 12 months after the reporting date. Both LTECLs and 12mECLs are
calculated on either an individual basis or a collective basis, depending on the nature of the underlying
portfolio of financial instruments.
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The Group has established a policy to perform an assessment, at the end of each quarter, of whether a
financial instrument’s credit risk has increased significantly since initial recognition, by considering the change
in the risk of default occurring over the remaining life of the financial instrument.

Based on the above process, the Group classified its installment and dues from customers into Stage 1,
Stage 2 and Stage 3, as described below:

+ Stage 1: includes financial instruments that have not had a SICR since initial recognition or that have low
credit risk at the reporting date. For these assets, 12mECL are recognized and profit revenue is calculated
on the gross carrying amount of the asset (that is, without deduction for credit allowance).

+ Stage 2: includes financial instruments that have had a SICR since initial recognition (unless they have
low credit risk at the reporting date) but that do not have objective evidence of impairment. For these
assets, LTECL are recognized. Lifetime ECL are the expected credit losses that result from all possible
default events over the expected life of the financial instrument. ECLs are the weighted average credit
losses with the probability of default (‘PD’) as the weight.

+ Stage 3: includes financial instruments that have objective evidence of impairment at the reporting date.
This stage has obligors that already are impaired (defaulted) and consequently is classified in Stage 3

The calculation of ECLs

The Group calculates ECLs based on three probability-weighted scenarios to measure the expected cash
shortfalls, discounted at an approximation to the EIR. A cash shortfall is the difference between the cash flows
that are due to an entity in accordance with the contract and the cash flows that the entity expects to receive.

The mechanics of the ECL calculations are outlined below and the key elements are, as follows:

+  Probability of Default (PD): The PD is an estimate of the likelihood of default over a given time horizon. A
default may only happen at a certain time over the assessed period, if the facility has not been previously
derecognized and is still in the portfolio.

+  Exposure at Default (EAD): The EAD is an estimate of the exposure at a future default date, considering
expected changes in the exposure after the reporting date, including repayments of principal and profit,
whether scheduled by contract or otherwise, expected drawdowns on committed facilities, and accrued
profit from missed payments.

+ Loss Given Default (LGD): The LGD is an estimate of the loss arising in the case where a default occurs
at a given time.

The maximum period considered when estimating ECLs is the maximum contractual period over which the
Group is exposed to credit risk.

The group considers bank balances to have low credit risk when its credit risk rating is equivalent to the
globally understood definition of ‘investment grade’. The Group considers this to be Baa3 or higher per
Moody’s Rating Agency.
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The Group classifies its financial assets in the following categories. The classification depends on the purpose
for which the financial assets were acquired and their characteristics. Management determines the classifi-
cation of its financial assets at initial recognition.

Installments and dues from customers

Installments and dues from customers are non-derivative financial assets with fixed or determinable payments
that are not quoted in an active market. Islamic financing such as ljarah and Morabaha are stated at their
gross principal amount less any amount received, allowance for expected credit losses and unearned profit.
Subsequent to initial measurement, installments and dues from customers are carried at amortized cost less
allowance for expected credit losses.

Financial assets designated at fair value through OCI (equity instruments)

Upon initial recognition, the Group can elect to classify irrevocably its equity investments as equity instru-
ments designated at fair value through OCI when they meet the definition of equity under IAS 32 Financial
Instruments: Presentation and are not held for trading. The classification is determined on an instru-
ment-by-instrument basis.

Gains and losses on these financial assets are never recycled to profit or loss. Dividends are recognized as
other income in the statement of profit or loss when the right of payment has been established, except when
the Group benefits from such proceeds as a recovery of part of the cost of the financial asset, in which case,
such gains are recorded in OCI. Equity instruments designated at fair value through OCI are not subject to
impairment assessment.

The Group elected to classify irrevocably three listed equity investments under this category.

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are carried in the statement of financial position at fair value
with net changes in fair value recognized in the statement of profit or loss.

This category includes listed equity investments which the Group had not irrevocably elected to classify at fair
value through OCI. Dividends on listed equity investments are recognized as in income from investments in
the statement of profit or loss when the right of payment has been established.

Financial liabilities

Initial recognition and measurement

Financial liabilities are recognized initially at fair value and, in the case of loans and borrowings and payables,
net of directly attributable transaction costs. The Group’s financial liabilities include trade and other payables
and loans and borrowings.

Subsequent measurement

For purposes of subsequent measurement, financial liabilities are classified in two categories:

+ Financial liabilities at fair value through profit or loss
+ Financial liabilities at amortized cost (loans and borrowings)
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Financial liabilities at amortized cost (loans and borrowings)

This is the category most relevant to the Group. After initial recognition, profit -bearing loans and borrowings
are subsequently measured at amortized cost using the EIR method. Gains and losses are recognized in profit
or loss when the liabilities are derecognized as well as through the EIR amortization process. Amortized cost
is calculated by considering any discount or premium on acquisition and fees or costs that are an integral part
of the EIR. The EIR amortization is included as finance costs in the statement of profit or loss. This category
generally applies to profit -bearing loans and borrowings.

The Group does not hold any financial liabilities at fair value through profit or loss
Islamic financing

Financial instruments or their components issued by the Group, are classified as financial liabilities under
‘Islamic Financing, where the substance of the contractual arrangement results in the Group having an
obligation either to deliver cash or another financial asset to the holder. ‘Islamic Financing* are initially recog-
nized at fair value net of transaction costs incurred. After initial measurement, Islamic Financing are subse-
quently measured at amortized cost using the effective yield rate method.

De-recognition of financial assets and financial liabilities

Financial assets are derecognized when the rights to receive cash flows from the financial assets have expired
or where the Group has transferred substantially all risks and rewards of ownership.

Financial liabilities are derecognized when they are extinguished that is, when the obligation is discharged,
cancelled or has expired. When an existing financial liability is replaced by another from the same lender on
substantially different terms, or the terms of an existing liability are substantially modified, such an exchange
or modification is treated as the derecognition of the original liability and the recognition of a new liability. The
difference in the respective carrying amounts is recognized in the statement of profit or loss.

Inventories

Inventories are stated at the lower of cost and net realizable value. Costs are those expenses incurred in
bringing inventories to their present location and condition at purchase cost on a weighted average basis. Net
realizable value is based on estimated selling price less any further costs expected to be incurred on disposal.

Investment Properties

Investment properties are properties held either to earn rental income or for capital appreciation or for both,
but not for sale in the ordinary course of business or use in the production or supply of goods and services or
for administrative purposes. Investment properties are measured by applying the fair value model.

Cost includes expenditure that is directly attributable to the acquisition of the investment properties. The cost
of self-constructed investment properties includes the cost of materials and direct labor, any other cost
directly attributable to bringing the investment properties to a working condition for their intended use and
capitalized borrowing cost.

Any gain or loss on disposal of any investment properties (calculated as a difference between the net proceeds
from disposal and the carrying amount of the item) is recognized in profit or loss.

Transfers are made to (or from) investment properties only when there is a change in use. For a transfer from
investment properties to owner-occupied property, the deemed cost for subsequent accounting is the fair
value at the date of change in use. If owner-occupied property becomes investment properties, the Group
accounts for such property in accordance with the policy stated under property and equipment up to the date

of change in use.
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Leasing

The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement approach for all leases, except for short-term leases and
leases of low-value assets. The Group recognizes lease liabilities to make lease payments and right-of-use assets
representing the right to use the underlying assets.

i) Right-of-use asset

The Group recognizes right-of-use asset at the commencement date of the lease (i.e., the date the underlying asset
is available for use). Right-of-use asset are measured at cost, less any accumulated depreciation and impairment
losses, and adjusted for any remeasurement of lease liabilities. The cost of right-of-use asset includes the amount
of lease liabilities recognized, initial direct costs incurred, and lease payments made at or before the commencement
date less any lease incentives received. Right-of-use asset are depreciated on a straight-line basis over the shorter

of the lease term and the estimated useful lives of the assets, as follows:
Rental
period

Land 25

If ownership of the leased asset transfers to the Group at the end of the lease term or the cost reflects the exercise
of a purchase option, depreciation is calculated using the estimated useful life of the asset. The right-of-use assets
are also subject to impairment.

Lease liability

At the commencement date of the lease, the Group recognizes lease liability measured at the present value of lease
payments to be made over the lease term. The lease payments include fixed payments (including in-substance
fixed payments) less any lease incentives receivable, variable lease payments that depend on an index or a rate,
and amounts expected to be paid under residual value guarantees. Variable lease payments that do not depend on
an index or a rate are recognized as expenses (unless they are incurred to produce inventories) in the period in
which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses its incremental borrowing rate at the lease
commencement date because the profit rate implicit in the lease is not readily determinable. After the commencement
date, the amount of lease liabilities is increased to reflect the accretion of profit and reduced for the lease payments
made. In addition, the carrying amount of lease liability is remeasured if there is a modification, a change in the
lease term, a change in the lease payments (e.g., changes to future payments resulting from a change in an index
or rate used to determine such lease payments) or a change in the assessment of an option to purchase the
underlying asset.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to its short-term lease of machinery and equipment
(i.e., those lease that have lease term of 12 months or less from the commencement date and do not contain a
purchase option). It also applies the lease of low-value assets recognition exemption to lease of office equipment
that are considered of low value (i.e., below QR 20,000 (USD 5000)). Lease payment on short-term leases and
leases of low-value assets are recognized as expense on a straight-line basis over the lease term.

Group as a lessor

Leases in which the Group does not transfer substantially all the risks and rewards incidental to ownership of an
asset are classified as operating leases. Rental income arising is accounted for on a straight-line basis over the
lease terms and is included in revenue in the statement of profit or loss due to its operating nature. Initial direct
costs incurred in negotiating and arranging an operating lease are added to the carrying amount of the leased asset
and recognized over the lease term on the same basis as rental income. Contingent rents are recognized as
revenue in the period in which they are earned.
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Fair values

The fair values of quoted investments in active markets are based on current bid prices. If there is no active
market for a financial asset, the Group establishes fair value using valuation techniques. These include the
use of recent arm’s length transactions, discounted cash flow analysis and other valuation techniques
commonly used by market participants.

The fair value of an investment properties is determined by independent real estate valuation experts with
recent experience in the location and category of the property being valued. The fair values are based on
market values, being the estimated amount for which a property could be exchanged on the valuation date
between a willing buyer and a willing seller in an arm’s length transaction after proper marketing wherein
parties had each acted knowledgeably.

Transfers are made to or from investment properties only when there is a change in use evidenced by the end
of owner-occupation and commencement of an operating lease to another party or completion of construction
or development. For a transfer from investment properties to owner-occupied property, the deemed cost for
subsequent accounting is the fair value at the date of change in use. If owner-occupied property becomes an
investment property, the Group accounts for such property in accordance with the policy stated under
property and equipment up to the date of the change in use.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the consolidated statement of financial
position when there is a legally enforceable right to offset the recognized amounts and there is an intention to
settle on a net basis, or realize the asset and settle the liability simultaneously.

Intangible assets

Driving school license

The cost incurred in acquiring a license to operate the driving school is recorded as intangible asset in the
consolidated statement of financial position. The license has an indefinite useful life.

Intangible assets with indefinite useful lives are not amortized, but are tested for impairment annually, either
individually or at the cash-generating level. The assessment of indefinite life is reviewed annually to determine
whether the indefinite life continues to be supportable. If not, the change in useful life from indefinite to finite
is made on a prospective basis.

Gains or losses arising from de-recognition of an intangible asset are measured as the difference between the
net disposal proceeds and the carrying amount of the asset and are recognized in the consolidated statement
of profit or loss when this asset is recognized.

Software

The cost incurred for the development or acquisition of software is recorded as intangible asset in the consol-
idated statement of financial position. Subsequent costs are included in the asset carrying amount or recog-
nized as a separate asset, as appropriate, only when it is probable that future economic benefits associated
with the software will flow to the Group and the cost can be measured reliably.

For each module or component of a software project, amortization should start when the computer software
is ready for its intended use and placed in service. The software is amortized using the straight-line method
over its estimated useful life. The estimated useful life might be changed subsequently considering the effects
of obsolescence, technology, and other economic factors on useful life.

The software carrying amount is written down immediately if its use is not expected to provide substantive
service benefit to the Group.
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Property and equipment

Property and equipment are stated at historical cost less depreciation. Cost includes expenditure that is directly
attributable to the acquisition of items. Subsequent costs are included in the asset carrying amount or recognized
as a separate asset, as appropriate, only when it is probable that future economic benefits associated with the item
will flow to the Group and the cost of the item can be measured reliably.

Depreciation is calculated using the straight-line method to write off the cost of property and equipment to their
estimated residual values over their expected useful lives as follows:

Building 10-25
Office equipment 4-5
Furniture and fixtures 5
Heavy equipment, trucks and motor vehicles 5-6

Land is not depreciated. An asset’s carrying amount is written down immediately to its recoverable amount if the
assets’ carrying amount is greater than recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are included in
profit or loss. Repairs and maintenance are charged to the consolidated statement of profit or loss when the
expenditure is incurred.

Capital work-in-progress represents renovation work and construction work which are carried at cost, less any
recognized impairment loss. Cost includes professional fees and related construction costs. Upon the completion
of the work, the balance of work-in-progress will be transferred to the relevant caption under property and
equipment.

Accounts payable and accruals

Liabilities are recognized for amounts to be paid in the future for goods or services received, whether billed by the
supplier or not.

Contract liabilities

A contract liability is the obligation to transfer goods or services to a customer for which the company has received
consideration (or an amount of consideration is due) from the customer, if the customer pays consideration before
the company transfers goods or services to the customer, a contract liability are recognized when payment is made
or the payment is due (whichever is earlier). Contract liabilities are recognized as revenue when the Company
performs under the contract.

Provisions

Provisions are recognized when the Group has a present obligation as a result of a past event which it is probable
will result in an outflow of economic benefits that can be reasonably estimated.

Employees’ end of service benefits

The Group makes provision for end of service benefits payable to its expatriate employees based on the employees’
length of service in accordance with the employment policy of the Group and the applicable provisions of Qatar
Labor Law number 14 of 2004. The expected costs of these benefits are accrued over the period of employment.
The liability recognized in the statement of financial position represent employees’ end of service indemnity.

Defined contribution plans

Also, the Group provides for its contribution to the State administered retirement fund for Qatari employees in
accordance with the retirement law, and the resulting charge is included within the personnel cost under the general
administration expenses in the consolidated statement of profit or loss. The Group has no further payment obliga-
tions once the contributions have been paid. The contributions are recognized when they are due.
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Share capital

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of ordinary
shares are recognized as a deduction from equity.

Borrowing costs

Borrowing costs directly attributable to the acquisition or construction of an asset that necessarily takes a
substantial period of time to get ready for its intended use or sale are capitalized as part of the cost of the
respective assets. All other borrowing costs are expensed in the period in which they occur. Borrowing costs
consist of financing and other costs that an entity incurs in connection with the borrowing of funds.

Earnings per share

The group basic diluted earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated by
dividing the profit or loss attributable to the ordinary shareholders of the Company by the weighted average
number of ordinary shares outstanding during the period.

Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the weighted
average number of ordinary share outstanding for the effects of all dilutive potential ordinary shares, which
comprise convertible notes and share options granted to employees, if any.

Revenue recognition
Construction contracts

When the outcome of individual contracts can be foreseen with reasonable certainty and can be measured
reliably, margin is recognized by reference to the stage of completion, based on the percentage margin
forecast at completion. The stage of completion is measured by the proportion of contracts costs incurred for
work performed to date to the estimated total contract costs or the proportion of the value of work done to
the total value of work under contract. Full provision is made for all known expected losses on individual
contracts immediately once such losses are foreseen. Margin in respect of variations in contract work and
claims is recognized if it is probable, they will result in revenue.

The Group has determined that for engineering, procurement, installation and commissioning contracts, the
customer controls all of the work in progress as the contracts being executed. This is because under those
contracts, the final product is made to customer’s specification and if a contract is terminated by the customer,
then the Group is entitled to reimbursement of the costs incurred to date, including a reasonable margin.

Revenue is recognized over time based on the percentage of completion method. The related costs are
recognized when they are incurred. Advances received are included in deferred revenue.

Leasing (ljarah) income

Income from Islamic Financing and investment contracts under Islamic Sharia’a principles are recognized in
the consolidated statement of profit or loss using a method that is analogous to the effective ‘yield’ rate.

Driving school services revenue

Revenue is recognized over time as the services are provided. The stage of completion for determining the
amount of revenue to recognized is assessed based on the no of lessons attended. If the services under a
single arrangement are rendered in different reporting periods, then the consideration is allocated based on
their relative stand-alone selling prices. The stand-alone selling price is determined based on the list prices at
which the Group sells the services in separate transactions.
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2. ACCOUNTING POLICIES (CONTINUED)

Driving school services are generally provided upon collecting the full dues in advance.

Income from deposits

Profit from Term Deposits is recognized on a time proportion basis using the effective profit rate method.

Dividend income

Dividend income is recognized when the right to receive payment is established.

2.4 Applications of new, amendments and improvements to standards
Amendments and improvements to standards that are effective for the current year:

The following amendments to existing standards have been applied by the Group in preparation of these
consolidated financial statements. The adoption of these new standards does not have significant impact on
the consolidated financial statements.

Effective AT
date Description
January Lack of Exchangeability - Amendments to IAS 21
1, 2025

Standards, amendments and improvements issued but not yet effective:

The forthcoming requirements of new Standard and amendments to existing Standards are applicable for
future reporting periods. The Group will adopt these on annual periods beginning on or after the effective date

Effective Description

date

January -+ Classification and Measurement of Financial Instruments — Amendments to IFRS 9 and
1, 2026 IFRS 7
+ Annual Improvements to IFRS Accounting Standards — Volume 11
Contracts Referencing Nature-dependent Electricity - Amendments to IFRS 9 and IFRS
7

January - IFRS 18, Presentation and Disclosure in Financial Statements
1,2027 - IFRS 19, Subsidiaries without Public Accountability: Disclosures

Deferred + Sale or Contribution of Assets between an Investor and its Associate or Joint Venture
indefinitely — Amendments to IFRS 10 and IAS 28
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3. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS

The preparation of the Group’s consolidated financial statements requires management to make judgements,
estimates and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities,
and the accompanying disclosures, and the disclosure of contingent liabilities. Uncertainty about these
assumptions and estimates could result in outcomes that require a material adjustment to the carrying amount
of assets or liabilities affected in future periods.

Judgements

In the process of applying the Group’s accounting policies, management has made various judgements.
Those which management has assessed to have the most significant effect on the amounts recognized in the
consolidated financial statements have been discussed in the individual notes of the related consolidated
financial statement line items.

Property lease classification — Group as lessor

The Group has entered into commercial property leases on its investment properties portfolio. The Group has
determined, based on an evaluation of the terms and conditions of the arrangements, such as the lease term
not constituting a major part of the economic life of the commercial property and the present value of the
minimum lease payments not amounting to substantially all of the fair value of the commercial property, that
it retains substantially all the risks and rewards incidental to ownership of these properties and accounts for
the contracts as operating leases.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting
date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year, are also described in the individual notes of the related financial
statement line items below. The Group based its assumptions and estimates on parameters available when
the consolidated financial statements were prepared. Existing circumstances and assumptions about future
developments, however, may change due to market changes or circumstances arising that are beyond the
control of the Group. Such changes are reflected in the assumptions when they occur.

Impairment of non-financial assets

Impairment exists when the carrying value of an asset or cash generating unit exceeds its recoverable amount,
which is the higher of its fair value less costs of disposal and its value in use. The fair value less costs of
disposal calculation is based on available data from binding sales transactions, conducted at arm’s length,
for similar assets or observable market prices less incremental costs of disposing of the asset. The value in
use calculation is based on a DCF model. The cash flows are derived from the budget for the next five years
and do not include restructuring activities that the Group is not yet committed to or significant future invest-
ments that will enhance the performance of the assets of the CGU being tested. The recoverable amount is
sensitive to the discount rate used for the DCF model as well as the expected future cash-inflows and the
growth rate used for extrapolation purposes. These estimates are most relevant to intangibles with indefinite
useful lives recognized by the Group. The key assumptions used to determine the recoverable amount for the
intangibles assets with indefinite life are disclosed and further explained in Note 13.

Revenue from contracts with customers

The Group applied the following judgements that significantly affect the determination of the amount and
timing of revenue from contracts with customers:

Determination of performance obligations:

Inrelation to the services provided to tenants of investment properties (such as cleaning, security, landscaping,
reception services, catering) as part of the lease agreements into which the Group enters as a lessor, the
Group has determined that the promise is the overall property management service and that the service
performed each day is distinct and substantially the same. Although the individual activities that comprise the
performance obligation vary significantly throughout the day and from day to day, the nature of the overall
promise to provide management service is the same from day to day. Therefore, the Group has concluded
that the services to tenants represent a series of daily services that are individually satisfied, over time, using
a time-elapsed measure of progress, because tenants simultaneously receive and consumes the benefits

provided by the Group.
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3. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS (CONTINUED)

Determination of performance obligations (continued):

The Group has determined that the input method is the best method for measuring progress for the lease
contracts because there is a direct relationship between the costs incurred by the Group and the transfer of
goods and services to the customer.

Provision for expected credit losses for installments and due from customers

The Group uses a provision matrix to calculate ECLs for installments and due from customers. The provision
rates are based on days past due for groupings of various customer segments that have similar loss patterns
(i.e., by geography, product type, customer type and rating, and coverage by letters of credit and other forms
of credit insurance).

The provision matrix is initially based on the Group’s historical observed default rates. The Group will calibrate
the matrix to adjust the historical credit loss experience with forward-looking information. For instance, if
forecast economic conditions (i.e., gross domestic product) are expected to deteriorate over the next year
which can lead to an increased number of defaults in the leasing sector, the historical default rates are
adjusted. At every reporting date, the historical observed default rates are updated and changes in the
forward-looking estimates are analyzed.

The assessment of the correlation between historical observed default rates, forecast economic conditions
and ECLs is a significant estimate. The amount of ECLs is sensitive to changes in circumstances and of
forecast economic conditions. The Group’s historical credit loss experience and forecast of economic condi-
tions may also not be representative of customer’s actual default in the future. The information about the
ECLs on the Group’s installments and due from customers is disclosed in Note 4.

Leases - Estimating the incremental borrowing rate

The Group cannot readily determine the profit rate implicit in leases where it is the lessee, therefore, it uses
its incremental borrowing rate (IBR) to measure lease liabilities. The IBR is the rate of profit that the Group
would have to pay to borrow over a similar term, and with a similar security, the funds necessary to obtain an
asset of a similar value to the right-of-use asset in a similar economic environment. The IBR therefore reflects
what the Group ‘would have to pay’, which requires estimation when no observable rates are available (such
as for subsidiaries that do not enter into financing transactions) or when they need to be adjusted to reflect
the terms and conditions of the lease (for example, when leases are not in the subsidiary’s functional currency).
The Group estimates the IBR using observable inputs (such as market profit rates) when available and is
required to make certain entity-specific estimates (such as the subsidiary’s stand-alone credit rating).

Useful lives of property and equipment

The Group determines the estimated useful lives of its property and equipment for calculating depreciation.
This estimate is determined after considering the expected usage of the asset, physical wear and tear,
technical or commercial obsolescence. Management reviews the residual value and useful lives annually and
future depreciation charge would be adjusted where the management believes the useful lives differ from
previous estimates.

Going concern

The Group’s management has assessed the Group’s ability to continue as a going concern and is satisfied
that the Group has the resources to continue in business for the foreseeable future. Furthermore, the
management is not aware of any material uncertainties that may cast significant doubt upon the Group’s
ability to continue as a going concern. Therefore, the consolidated financial statements continue to be
prepared on the going concern basis.
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3. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS (CONTINUED)

Valuation of financial instruments

The Group’s accounting policy on fair value measurements is discussed in the significant accounting policies
section.

The Group measures fair values using the following fair value hierarchy that reflects the significance of the
inputs used in making the measurements.

« Level 1: Quoted market price (unadjusted) in an active market for an identical instrument.

+ Level 2: Other techniques for which all inputs which have a significant effect on the recorded fair value are
observable, either directly or indirectly; and

+ Level 3: Techniques which use inputs which have a significant effect on the recorded fair value that are
not based on observable market data.

All financial instruments of the Group measured at fair value were using level 1 as at the reporting date.

Revaluation of investment properties

The Group carries its investment properties at fair value, with changes in fair value being recognized in the
statement of profit or loss. The Group engaged an external, independent valuation specialist to assess fair
value as at 31 December 2025 for the investment properties. The independent evaluator uses the market
situations, estimated yield and expected future cash flows coupled with market and other evidence (i.e. the
recent real estate transactions with similar characteristics and location) of properties for the valuation of
investment properties.

If an independent valuation is carried out at the intermediate period, the management determines the year
end valuation by applying appropriate discounting rate on the intermediate valuation based on the market
situations, estimated yield and expected future cash flows. Thus, the management believes it’s a more trans-
parent and accurate valuation. The key assumptions used to determine the fair value of the properties and
sensitivity analyses are provided in Note 12.

4. BALANCES WITH FINANCIAL INSTITUTIONS AND CASH

QR QR

Cash on hand 175,703 98,891
Current accounts with Islamic banks 19,092,665 21,534,261
Current accounts with a conventional bank 1,696,710 4,587,677
Term deposits with Islamic banks 314,960,889 298,960,889
Deposits with financial institutions 1,854,983 332,250

337,780,950 325,513,968
Allowance for expected credit losses (Note 4.1) (291,834) (271,202)
Balances with financial institutions and cash 337,489,116 325,242,766

Bank term deposits carry profit at commercial market rates. The Group has pledged QR 300,000 of the term
deposit to fulfill collateral requirements of guarantees.
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4. BALANCES WITH FINANCIAL INSTITUTIONS AND CASH (CONTINUED)

4.1 Movements in the allowance for expected credit losses are as follows:

QR QR
At 1 January 271,202 282,070
Provided (reversal) during the year (Note 23) 20,632 (10,868)
Balance at 31 December 291,834 271,202

4.2 For the purposes of the consolidated statement of cash flows, cash and cash equivalents comprise the
following balances:

QR QR
Balances with financial institutions and cash prior to the expected
credit losses 337,780,951 325,513,968
Term deposits with original maturity of more than 3 months (298,960,889) (271,000,000)
Cash and cash equivalents 38,820,062 54,513,968

5. INSTALLMENTS AND DUES FROM CUSTOMERS

QR QR
Gross installments dues from leasing 16,663,160 20,337,408
| 205 2024
Morabaha 16,663,161 18,139,923
ljarah - 2,197,485
Less: Deferred profits of future installments (87,061) (586,310)
| 205 2024
Morabaha (37,061) (69,289)
ljarah - (517,021)
Instaliments dues from leasing 16,626,099 19,751,098
Other trade receivables 1,961,901 1,493,292
Gross installments and dues from customers 18,588,000 21,244,390
Allowance for expected credit losses for installments dues
from leasing and other trade receivables (17,397,427) (15,586,314)
Installments and dues from customers 1,190,573 5,658,076
Maturity profile of installments and dues from
Rt orer than oy ferred profits) 16,626,009  19.751,097
16,626,099 19,751,097
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5. INSTALLMENTS AND DUES FROM CUSTOMERS (CONTINUED)

Movement in allowance of expected credit losses

QR QR
Balance at 1 January 15,586,314 15,586,314
Provided during the year (Note 24) 3,484,175 -
Reversals during the year for Installments Dues from Customers (Note 23) (1,673,062) -
Balance at 31 December 17,397,427 15,586,314

6. INVESTMENT SECURITIES

[»)
o
[»)
0

Financial assets measured at fair value through profit or loss 26,592,276 21,371,935
Financial assets measured at fair value through OCI 137,268,545 136,797,479
Sukuk at fair value through profit or loss 83,521,804 82,649,664
Balance at 31 December 247,382,625 240,819,078

Investment securities comprise listed equity instruments and listed sukuk (debt instruments). Equity invest-
ments are classified at fair value through other comprehensive income, while sukuk are classified as fair value
through other comprehensive income based on the group’s business model and cashflow characteristics.
Investments that have been valued using Level 1 and 2 measurement techniques as per IFRS 13.

7. INVENTORIES

QR QR
Spare parts and consumables 281,211 274,925
281,211 274,925

8. INVENTORY PROPERTIES

QR QR
Inventory Properties - Land 18,101,982 18,101,884
Inventory Properties - WIP 1,545,087 630,038

19,647,069 18,731,922

Alijarah Holding Company (Q.P.S.C.) announced the launch of its residential project in Jeddah, valued at 55 million
Qatari Riyals. This project is being executed through Alijarah Al Mobtkara AlAgaria, which is wholly owned subsidiary
by Alijarah Property. The project is in the Al-Rawdah district of Jeddah, on a land area of 5,095.5 square meters.

During the year 2024, the company has signed a partnership agreement with Radhwan Jamal Aldeen Babili
Company for Architectural Contracting, a prominent firm with over 25 years of experience in mixed-use devel-
opment projects across the region. This collaboration will focus on the design and development of residential villas,
both interior and exterior, with BABILI also managing the project and its marketing initiatives.

The Al-Rawdah project is a key component of Alijarah Holding’s strategic plan to expand its footprint in the thriving

real estate market of Saudi Arabia, reinforcing the company’s commitment to delivering high-quality
residential solutions.
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9. PREPAYMENTS AND OTHER RECEIVABLES

QR QR
Advance payments to suppliers 2,512,357 1,450,020
Prepayments and other receivables 1,145,495 1,634,083
Profits accrued on sukuk 1,415,016 1,019,068
Profits accrued on bank deposits 2,317,488 3,262,527
Security deposit 317,880 52,380

7,708,236 7,418,078
Allowance for expected credit losses on other receivables (270,000) (270,000)

7,438,236 7,148,078
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10. PROPERTY AND EQUIPMENT (CONTINUED)

Depreciation charge for the year has been allocated in the consolidated statement of profit or loss on the
following basis:

QR QR
Depreciation attributable to general and administration (Note 25) Direct 281,892 186,859
costs forming part of operating expenses (Note 24) 3,372,072 3,494,049

3,653,964 3,680,908

11. LEASES

a) Group as a lessee

The Group has a lease contract for land used in its operations. Leases of land generally have lease terms of
25 years till 23 August 2031.

Set out below, are the carrying amounts of the Group’s right-of-use asset and lease liability and the
movements during the year:

Right-of-use asset

QR QR
At 1 January 372,662 429,268
Amortization (Note 24) (56,606) (56,606)
316,056 372,662

Lease liability

QR QR
At 1 January 511,001 581,320
Finance costs for the year 25,813 29,681
Payment during the year (100,000) (100,000)
436,814 511,001

b) Group as a lessor

The Group has entered into operating leases on its investment properties. These leases have remaining
terms between 1 - 4 years.

Future minimum rentals receivable under non-cancellable operating leases as at 31 December are as
follows:

QR QR
Less than one year 7,885,300 7,982,500
Between one and four years 3,250,800 4,784,000
11,136,100 12,766,500
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12. INVESTMENT PROPERTIES

a) Reconciliation of carrying value

The Group’s investment properties consist of warehouses and labor accommodation which are constructed
on a land leased from the State of Qatar. These investment properties are leased out to third parties.

QR QR
At 1 January 129,837,529 111,194,082
Addition - 19,975,953
Valuation loss (2,133,316) (1,332,506)
Balance at 31 December 127,704,213 129,837,529

During the year 2021, the Group transferred its labor accommodation from property and equipment to
Investment properties due to the change of use. Included in the amounts transferred from property and
equipment is the fair valuation adjustment at the date of transfer amounting to QR 102,788 which was recog-
nized in the other comprehensive income.

b) Measurement of fair values

The fair value of the Group’s investment properties at 31 December 2025 and 31 December 2024 has been
arrived using a discounted cash flow (DCF) method.

The fair value measurement for all the investment properties has been categorized as level 3 fair value
based on the inputs to the valuation technique used.

Description of valuation techniques used and key inputs to valuation of investment properties:

Significant unobservable

Range (weighted average)

Valuation technique

inputs
2025 2024

Warehouse (DCF Method) Rent growth rate 1.5% 1.5%

Long term vacancy rate 5% 5%

Discount rate 8% 8.5%
Labor accommo- (DCF Method) Rent growth rate 1.5% 1.5%
dation

Long term vacancy rate 5% 5%

Discount rate 8% 8.5%

Using the DCF method, fair value is estimated using assumptions regarding the benefits and liabilities of
ownership over the asset’s life including an exit or terminal value. This method involves the projection of a
series of cash flows on a real property interest. To this projected cash flow series, a market-derived discount
rate is applied to establish the present value of the income stream associated with the asset. The exit yield is
normally separately determined and differs from the discount rate.

The duration of the cash flows and the specific timing of inflows and outflows are determined by events such
as rent reviews, lease renewal and related re-letting, redevelopment, or refurbishment. The appropriate
duration is typically driven by market behavior that is a characteristic of the class of real property. Periodic
cash flow is typically estimated as gross income less vacancy, non-recoverable expenses, collection losses,
lease incentives, maintenance cost, agent and commission costs and other operating and management
expenses. The series of periodic net operating income, along with an estimate of the terminal value antici-
pated at the end of the projection period, is then discounted.
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12. INVESTMENT PROPERTIES (CONTINUED)

Significant increases (decreases) in estimated rental value and rent growth per annum in isolation would result
in a significantly higher (lower) fair value of the properties. Significant increases (decreases) in the long-term
vacancy rate and discount rate (and exit yield) in isolation would result in a significantly lower (higher) fair
value. Generally, a change in the assumption made for the estimated rental value is accompanied by a
directionally similar change in the rent growth per annum and discount rate (and exit yield), and an opposite
change in the long-term vacancy rate. Change in discount rate assumption is shown below:

Movement in fair value Movement in fair value
QR QR QR QR
Discount rate 0.5% 0.5% 0.5% 0.5%
increase decrease increase decrease
Investment properties (9,131,711) 10,653,931 (8,751,631) 10,100,294

The following amounts in relation to the investment properties have been recognized in consolidated
statement of profit or loss:

QR QR
Rental income (Note 21) 11,584,671 10,296,619
Direct operating expenses that generate rental income 2,220,282 1,984,852
13. INTANGIBLE ASSETS
Driving school
license Software Total
QR QR QR

Cost:

At 1 January 2025 8,000,000 5,953,446 13,953,446
At 31 December 2025 8,000,000 5,953,446 13,953,446
At 1 January 2024 8,000,000 5,953,446 13,953,446
At 31 December 2024 8,000,000 5,953,446 13,953,446
Amortization:

At 1 January 2025 - 5,676,600 5,676,600
Charge for the year - 123,231 123,231
At 31 December 2025 - 5,799,831 5,799,831
At 1 January 2024 - 5,553,031 5,553,031
Charge for the year - 123,569 123,569
At 31 December 2024 - 5,676,600 5,676,600
Net carrying amounts:

31 December 2025 8,000,000 153,615 8,153,615
31 December 2024 8,000,000 276,846 8,276,846
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QR QR
Amortization attributable to general and administration expenses (Note 24) 123,231 123,569
123,231 123,569

On 2 September 2013, the Group purchased a license to operate a driving school assigned with a local
company (“transferee”). The license was purchased as a part of a transfer of the ownership of the local
company to the Group.

At the date of transfer of ownership of the local company, the only asset held by the transferee was the license

to operate a driving school amounting to QR 8 Million. The license granted to the Group has an indefinite
useful life.

The Group performed its annual impairment test of this license in 31 December 2025 and 31 December 2024.
The recoverable amount of the driving academy as at 31 December 2025 and 31 December 2024 has been
determined based on a value in use calculation using cash flow projections from financial budgets approved
by senior management covering a five-year period forecast and the terminal value. As per this analysis, the
recoverable amount is higher than the carrying amount of the license. Therefore, management has not recog-
nized any impairment to its driving school license.

14. ACCOUNTS PAYABLE, ACCRUALS AND OTHER PAYABLES

QR QR

Accounts payable 15,711,251 13,101,366
Advances from customers 901,065 4,535,303
Unclaimed dividends 7,161,291 7,161,291
Provision for employees’ end of service benefits (a) 5,157,035 3,837,122
Provision for social contribution (b) 537,596 427,966
Provision for expected claims and expenses (Note 25 a) 10,000,000 12,000,000
Accrued expenses 15,043,701 9,880,101

54,511,939 50,943,149

Notes:
(a) Provision for employees’ end of service benefits

QR QR
At 1 January 3,837,122 3,511,777
Charge for the year 1,403,652 886,109
Payments during the year (83,739) (560,764)
5,157,035 3,837,122

(b) Contribution to Social and Sports Development Fund
Pursuant to Law No. 13 of 2008 and further clarification of the law issued in 2010, the Group made an

appropriation QR 537,593 for the year 2025 (QR 427,966 for the year 2024) to the Social and Sports Devel-
opment Fund of Qatar. This amount represents 2.5% of the net profit for the year ended 31 December 2025.
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15. ISLAMIC FINANCING

The Group has obtained Islamic financing facility to fund its investments and expansion. The facility is
secured, and it is repayable after 24 and 36 months. The facility is secured by term deposits and carries
financing charges.

QR QR
At 1 January 100,000,000 18,500,000
Additions - 81,500,000
100,000,000 100,000,000

16. CONTRACT LIABILITIES

QR QR
Contracts Liability related to driving academy 15,377,551 12,617,932
Contract Liability from property rental 140,149 86,550
15,517,700 12,704,482

17. SHARE CAPITAL

QR QR
Authorized, Issued and Fully paid-up
494,802,000 ordinary shares of QR 1 each 494,802,000 494,802,000

18. LEGAL RESERVE

In accordance with the Qatar Commercial Companies’ Law No.11 of 2015 and the Company’s Articles of
Association, 10% of the profit for the year should be transferred to statutory legal reserve until the reserve
equals 50% of the Company’s capital. The reserve is not normally available for distribution, except in
circumstances stipulated in the above-mentioned law.

On 26 February 2024, the company transferred an amount of 152,573,224 Qatari riyals from the legal
reserve to absorb the accumulated losses as of December 31, 2022.

19. FAIR VALUE RESERVE

This reserve comprises the fair value changes recognized on financial assets measured at FVTOCI.

QR QR
At 1 January (42,283,348) (52,843,693)
Net change in fair value of equity measured at FVTOCI 471,066 7,578,623
Transfer from fair value reserve to accumulated losses upon derecognition - 2,981,722
At 31 December (41,812,282) (42,283,348)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AS AT 31 DECEMBER 2025

20. DIVIDENDS
At the Annual General Assembly meeting held on 23 February 2025, the shareholders approved to distribute
dividend equivalent to 3.5% amounting to QR 17,318,070 for the year ended 31 December 2024 (for the

year ended 31 December 2023: QR 14,844,060).

21. REVENUES FROM CORE BUSINESS

[9)
o)
[»)
o)

Revenue from contracts with customers (Note 21.1) 28,611,829 26,047,272
Revenue from leasing operations (Note 21.2) (Note i) 549,249 87,703
Revenue from operating lease (Rental income) 11,584,671 10,296,619

40,745,749 36,631,594

21.1 Revenue from contracts with customers

o
o
[»)
o

Revenue from driving academy operations 28,611,829 26,047,272
28,611,829 26,047,272

[9)
o)
[»)
o)

Timing of revenue recognition
Products and services transferred over time 28,611,829 26,047,272
28,611,829 26,047,272

All revenue sources are earned inside the State of Qatar.

21.2 Revenue from leasing operations

[®)
o)
[»)
oy)

- Morabaha 549,249 87,703
549,249 87,703

Note (i)

During 2019, The Group received a letter from Qatar Central Bank (QCB) requesting to cease the leasing and
Islamic finance operations of the group. The letter emphasized that the Group must fully comply with Qatar
Central Bank law and the Regulation of Financial Institutions no. 13 of 2012. and accordingly, the operation
of leasing and Islamic finance was temporarily ceased until the matter is regularized with the Qatar
Central Bank.
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22. INCOME FROM INVESTMENTS

QR QR
S'ii;i]t(:;)"slz)szn fair value of investment securities at fair value through 6,345,362 (1,132,814)
Dividend income 9,270,159 9,468,409
Profit from sukuk 4,639,686 1,926,772
Other income from financial assets 60,116 17,229
20,315,323 10,279,596

23. OTHER INCOME

QR QR
Reversal of expected credit loss (Note 5) 1,673,062 10,868
Revenue from workshop (i) 519,605 542,139
Miscellaneous income 3,883,359 2,362,396

6,076,026 2,915,403

Note (i)

Revenue from workshop has been classified as non-core business activities and recognized in other
income.

24. OPERATING EXPENSES

QR QR
Cost of driving academy operations 11,434,696 11,055,311
Depreciation of property and equipment (Note 10) 3,372,072 3,494,049
Property expenses arising from investment properties that generate 2,220,282 1,984,852
rental income
17,027,050 16,534,212
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25. GENERAL AND ADMINISTRATION EXPENSES

QR QR
Staff costs 17,767,130 15,432,393
Professional and legal fees 3,018,317 1,186,226
General meeting, telephone and consumable expenses 2,951,143 2,902,349
Provision for expected credit losses 2,532,220 -
Repairs and maintenance expenses 1,662,114 2,422,811
Donation and charity 706,132 86,292
Receivable written off 628,491 317,200
Licensing and listing 526,492 488,347
Travel Expenses 508,138 135,078
Insurance 501,896 450,626
Security expenses 499,671 472,913
Depreciation and amortization (Notes 9, 10, 12) 461,730 367,035
Bank charges and commissions 361,671 579,079
Advertising expenses 265,991 364,079
Software and licenses 242,654 157,801
Postage printing and stationery 80,915 145,885
Penalties and Fines 1,700 60,677
Short-term rent expenses 464 112
Miscellaneous expenses 3,560,271 1,884,077

36,277,140 27,452,980

25. (a) EXPENSES BY NATURE

QR QR
Operating expenses (Note 24) 17,027,050 16,534,212
General and administrative expenses (Note 25) 36,277,140 27,452,980

53,304,190 43,987,192
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25. (B) EXPENSES BY NATURE (CONTINUED)

QR QR

Staff costs 26,060,278 23,370,498
General meeting, telephone and consumable expenses 4,898,925 4,683,391
Depreciation and amortization (Notes 9,10 and 12) 3,833,802 3,861,084
Professional and legal fees 3,018,317 1,186,226
Provision for expected credit losses 2,532,220 -
Fuel 1,872,127 1,751,115
Repairs and maintenance expenses 1,678,302 2,439,053
Vehicle repairs and maintenance 842,322 901,525
Security expenses 772,171 672,413
Insurance expenses 732,746 763,867
Donation and charity 706,132 86,292
Receivable written off 628,491 317,200
Licensing and listing 526,492 488,347
Travel Expenses 508,138 135,078
Bank charges and commissions 361,671 579,079
Advertising expenses 265,991 364,079
Software and licenses 242,654 157,801
Vehicle licenses 178,355 116,950
Postage printing and stationery 80,915 145,885
Rent and accommodation expenses 1,821 21,255
Penalties and Fines 1,700 60,677
Other operating expenses 350 1,300
Miscellaneous expenses 3,560,270 1,884,077

53,304,190 43,987,192

26. INCOME TAX

The major components of income tax expense for the years ended 31 December 2025 and 2024 are:

QR QR
Current income tax charge 387,742 192,290
Adjustments in respect of current income tax of previous year 135,951 87,038
Income tax expense reported in the consolidated statement of 523,693 279,328

profit or loss
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27. BASIC AND DILUTED EARNINGS PER SHARE

QR QR
Profit for the year (QR) 21,503,830 17,118,619
Weighted average number of shares 494,802,000 494,802,000
Basic and Diluted earnings per share (QR) 0.043 0.035

There were no potentially diluted shares outstanding at any time during the year, therefore, the diluted
earnings per share is equal to the basic earnings per share.

The weighted average numbers of shares have been calculated as follows:

QR QR
Qualifying shares at the beginning of the year 494,802,000 494,802,000
Balance at end of the year 494,802,000 494,802,000

28. RELATED PARTY DISCLOSURES

Related parties represent major shareholders, directors and key management personnel of the Group and
companies in which they are major owners. Pricing policies and terms of these transactions are approved
by the Group’s management.

Key management personnel remuneration

QR QR

Key management personnel remuneration 3,872,291 4,037,130

29. SEGMENT REPORTING

Based on the nature of core activities of the business, the Group is segmented into three major operating
segments. The major operating segments are given below with their respective revenue and analysis of
assets and liabilities:

Financial Leasing (ljarah)
Property Development
Driving School

The Group operates geographically in only one segment, being in the State of-Qatar.
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ALIJARAH HOLDING (Q.PS.C.)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AS AT 31 DECEMBER 2025

30. CONTINGENT LIABILITIES & COMMITMENTS

QR QR
Letters of guarantee from Islamic banks 300,000 300,000
31. CURRENT AND NON-CURRENT ANALYSIS OF ASSETS AND LIABILITIES
2025 Non-current Current Total
QR QR QR
ASSETS
Balances with financial institutions and cash 252,000,000 85,489,117 337,489,117
Installments and dues from customers - 1,190,573 1,190,573
Investment securities 220,790,349 26,592,276 247,382,625
Inventories - 281,211 281,211
Inventory Properties 19,647,069 - 19,647,069
Prepayments and other receivables 317,880 7,120,356 7,438,236
Property and equipment 71,237,825 - 71,237,825
Investment properties 127,704,213 - 127,704,213
Intangible assets 8,153,615 - 8,153,615
Right-of-use asset 316,055 - 316,055
Total assets 700,167,006 120,673,533 820,840,539
LIABILITIES
Accounts payable, accruals and other payables 5,157,035 49,354,904 54,511,939
Islamic financing 60,000,000 40,000,000 100,000,000
Contract liabilities - 15,517,700 15,517,700
Lease liability 354,504 82,310 436,814
Total liabilities 65,511,539 104,954,914 170,466,453
2024 Non-current Current Total
QR QR QR
ASSETS
Balances with financial institutions and cash - 325,242,766 325,242,766
Installments and dues from customers - 5,658,076 5,658,076
Investment securities 219,447,143 21,371,935 240,819,078
Inventories - 274,925 274,925
Inventory Properties 18,731,922 - 18,731,922
Prepayments and other receivables 52,380 7,095,698 7,148,078
Property and equipment 74,066,765 - 74,066,765
Investment properties 129,837,529 - 129,837,529
Intangible assets 8,276,846 _ 8,276,846
Right-of-use asset 372,662 - 372,662
Total assets 450,785,247 359,643,400 810,428,647
LIABILITIES
Accounts payable, accruals and other payables 3,837,122 47,106,027 50,943,149
Islamic financing 60,000,000 40,000,000 100,000,000
Contract liabilities - 12,704,482 12,704,482
Lease liability 427,029 83,972 511,001
Total liabilities 64,264,151 99,894,481 164,158,632
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AS AT 31 DECEMBER 2025

32. FINANCIAL RISK MANAGEMENT

The activities of the Group expose it to routine financial risks, including the effects of defaults by customers,
profit rates and liquidity. The Group seeks to minimize potential adverse effects on the financial performance
of the Group by taking appropriate steps to address specific risk management areas, such as profit rate risk,
credit risk and liquidity management.

Credit Risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the
other party to incur a financial loss. The Group’s exposure to credit risk is limited to the carrying amount of its
financial assets which consist primarily of bank balances and financing facilities to customers. Credit risk on
bank balance is limited to as deposits are placed with banks with high credit ratings assigned by international
credit-rating agencies. Credit risk due from customers is limited by obtaining collateral and mortgage on
leasing facilities.

Concentrations of credit risk arise when a number of counterparties are engaged in similar business activities,
or activities in the same geographic region, or have similar economic features that would cause their ability to
meet contractual obligations to be similarly affected by changes in economic, political or other conditions.
Concentrations of credit risk indicate the relative sensitivity of the Group’s performance to developments
affecting a particular industry or geographic region.

The Group seeks to manage its credit risk exposure through diversification of lending activities to avoid undue
concentration of risks with individuals of customers in specific locations or businesses.

Maximum exposure to credit risk

The table below shows the maximum exposure to credit risk for the components of both off and on balance

sheet items:
QR QR
Balances with financial institutions 337,605,247 325,415,077
Installments and dues from customers 1,190,573 5,658,076
Security deposit 317,880 52,380

339,113,700 331,125,533

Inputs, assumptions and techniques used for estimating impairment
Significant increase in credit risk

When determining whether the risk of default on a financial instrument has increased significantly since initial
recognition, the Group considers reasonable and supportable information that is relevant and available
without undue cost or effort. This includes both quantitative and qualitative information and analysis including
internal credit risk grading system, external risk ratings, where available, delinquency status of accounts,
credit judgement and, where possible, relevant historical experience. The Bank may also determine that an
exposure has undergone a significant increase in credit risk based on particular qualitative indicators that it
considers are indicative of such and whose effect may not otherwise be fully reflected in its quantitative
analysis on a timely basis.

In determining whether credit risk has increased significantly since initial recognition following criteria are
considered:

(i) All accounts classified as special mention
(i) Clients with a credit risk rating with C and D.
(vi) The credit limits that have expired/ matured and have not been renewed or its renewal date have not

been differed/postponed.
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32. FINANCIAL RISK MANAGEMENT (CONTINUED)
Credit risk grades

Credit risk grades are defined using qualitative and quantitative factors that are indicative of risk of default.
These factors vary depending on the nature of the exposure and the type of borrower. Exposures are subject
to on-going monitoring, which may result in an exposure being moved to a different credit risk grade.

Generating the term structure of Probability of Default (PD)

The Group employs statistical models to analyze the data collected and generate estimates of PD of exposures
and how these are expected to change as a result of the passage of time. This analysis includes the identifi-
cation and calibration of relationships between changes in default rates and changes in key macro-economic
factors, across various geographies in which the Bank has exposures.

Renegotiated financial assets

The contractual terms of a facility may be modified for several reasons, including changing market conditions,
customer retention and other factors not related to a current or potential credit deterioration of the customer.
An existing facility whose terms have been modified may be derecognized and the renegotiated facility recog-
nized as a new facility at fair value. Where possible, the Group seeks to restructure facilities rather than to take
possession of collateral, if available. This may involve extending the payment arrangements and documenting
the agreement of new facility conditions. Management continuously reviews renegotiated facilities to ensure
that all criteria are met and that future payments are likely to occur.

Definition of default

The Group considers a financial asset to be in default when:

- the customer is unlikely to pay its credit obligations to the Group in full, without recourse by the
Bankto actions such as realizing security (if any is held); or

- the customer is past due more than 90 days on any material credit obligation to the Group; or
- the customer is rated C or D.

In assessing whether a customer is in default, the Group also considers indicators that are:

- quantitative — e.g. overdue status and non-payment on another obligation of the same issuer to the
Group; and
- based on data developed internally and obtained from external sources.

Inputs into the assessment of whether a financial instrument is in default and their significance may vary
over time to reflect changes in circumstances. The definition of default largely aligns with that applied by the
Group for regulatory capital purposes.

Expected credit loss

The following tables show reconciliations from the opening to the closing balance of the loss allowance for
installment and dues from customers and other receivables:

As at 31 December 2025

Gross Expected Net carrying

carrying amount  credit losses amount SEEOLED
QR QR QR
181 — 360 days past due 13,803 11,217 2,586 81.26%
More than 360 days past due 16,649,357 16,237,044 412,313 97.52%
Total 16,663,160 16,248,261 414,899 97.51%
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32. FINANCIAL RISK MANAGEMENT (CONTINUED)
Equity price risk

Equity price risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market
prices whether those changes are caused by factors specific to the individual security or its issuer or factors
affecting all securities traded in the market. The Group limits market risk by maintaining a diversified portfolio
and by continuous monitoring of the developments in the local markets. The Group is subject to equity price
risk in relation to its investments that valued through profit and loss. The Group evaluates the current market
and other factors including normal volatility in share price for quoted equities in order to manage its risk.

Change in equity

e 2025 2024
QR QR
Qatar Stock Exchange +/-10% 2,659,228 2,137,194

Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in raising funds to meet commitments associated
with financial instruments. Liquidity requirements are monitored on a periodic basis and the management
ensures that sufficient funds are available to meet any future commitments. The Group also ensures liquidity
by diversifying the Group’s funding sources and entering into financial arrangements with reputable banks
and financial institutions.

The following table details the Group’s remaining contractual maturity for its non-derivative financial liabilities.
The tables have been drawn up based on the undiscounted cash flows of financial assets and liabilities based
on the earliest date on which the Group can be required to pay or expect to receive.

Financial liabilities Less than
At 31 December 2025 1 year
QR QR QR
Accounts payable and accruals 23,736,854 - 23,736,854
Islamic financing 107,272,279 - 107,272,279
Lease liability 100,000 384,692 484,692
131,109,133 384,692 131,493,825
Financial liabilities Less than
At 31 December 2024 1 year
QR QR QR
Accounts payable and accruals 21,229,610 - 21,229,610
Islamic financing 2,115,156 107,874,796 109,989,952
Lease liability 100,000 482,015 582,015

23,444,766 108,356,811 131,801,577

Profit Rate Risk

The Group’s financing arrangements are solely through Islamic arrangements. Management of the Group
believes that these financing arrangements are not sensitive to a change in market profit rates as they are
fixed based on the rate applicable at the date of lending.
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32. FINANCIAL RISK MANAGEMENT (CONTINUED)

Capital Management

The Group manages its capital to ensure that it will be able to continue as a going concern while maximizing the
return to shareholders through the optimization of the debt and equity balance. To maintain or adjust the capital
structure, the Group may adjust the dividend payment to shareholders or issue new shares. No changes were made
in the objectives, policies or processes during the year-end 31 December 2025 and 31 December 2024. Capital
comprises share capital and retained earnings of QR 494.8 Million and QR 26.87 Million, respectively (2024: QR
494.8 Million and retained earnings QR 24.40 Million, respectively).

During 2024 The company has absorbed the accumulated losses as of 31 Dec 2022 amounting to QR 152.57
Million from legal reserve as approved by the Extraordinary General Assembly held on 26 Feb 2024.

33. FAIR VALUES OF FINANCIAL INSTRUMENTS

Financial instruments comprise financial assets and financial liabilities. Financial assets consist of cash and cash
equivalents, installments and dues from customers and financial assets at fair value through profit or loss and Fair
value through OCI and certain other receivables. Financial liabilities consist of Islamic financing, accounts payable,
amounts due on construction contracts and certain other accruals.

Management believes that the fair values of financial assets and liabilities are not materially different from their
carrying values.

34. FINANCIAL INSTRUMENTS BY CATEGORY

Financial assets at amortized cost

QR QR
Installments and due from customers 1,190,573 5,658,076
Balances with financial institutions 335,750,266 325,082,827
Security deposit 317,880 52,380

337,258,719 330,793,283

Other financial liabilities at amortized cost

QR QR
Trade and other payables 16,612,313 17,636,670
Islamic financing 100,000,000 100,000,000
Unclaimed dividend 7,161,291 7,161,291
123,773,604 124,797,961
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Financial Assets

QR QR
Investment securities at fair value through profit or loss (FVTPL) 26,592,276 21,371,935
!nvestment securities at fair value through other comprehensive 137,268,545 136,797,479
income (FVTOCI)

163,860,821 158,169,414

35. COMPARATIVE FIGURES

The comparative figures for the prior year have been reclassified, where necessary, in order to confirm the
current year’s presentation. Such reclassifications do not affect the previously reported equity or net assets
of the Group.

36. SUBSEQUENT EVENTS

There were no significant events after the reporting date, which have a bearing on the understanding of
these consolidated financial statements.



